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What makes us
different?
INTRODUCTION
We are an international NGO working to make peace a reality where
people don’t have the freedom to exercise their rights.
Founded in 1967, for over 50 years, Cord has been equipping communities to
collaborate with those in authority, resolve their differences and lay the
foundations for peaceful and inclusive societies.
Rooted in and guided by the Christian faith, Cord’s understanding of
relationships is inspired by the Christian understanding of God who
demonstrated the power of relationships through being three in one — God the
Father, God the Son, and God the Holy Spirit. Through the outworking of healthy
and life-giving relationships with each other and with the world around us, we
can see people live in the fullness of peace that God intended.

Cord is a UK-registered peacebuilding organisation currently
implementing projects in Bangladesh, Burundi, Cambodia, Lao PDR,
Myanmar, Thailand, Uganda and Vietnam
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Our vision is of a world where all people live in the fullness of peace; having the
freedom to flourish and live free from fear.
Our mission is to transform dysfunctional relationships between individuals and
communities and those holding power into positive and thriving relationships
built on mutual dependency and trust.

In order to achieve this Cord takes a three-strand approach:
Strand 1: We enable local organisations and community representatives to
become more resilient to the pressures they face and to develop constructive
relationships with key power holders.
Strand 2: We work with governments and other power holders to build their
commitment to mutually beneficial relationships with grassroots
organisations.
Strand 3: We create space for relationships to develop and grow between
local organisations, community representatives, governments and other power
holders.
Working with people and communities of all faiths and none, Cord aims to
address the root causes of conflict and promote and build sustainable, longlasting peace. As outlined in our strategy Promoting the Power of Peaceful
Relationships, we work in highly sensitive contexts to transform
dysfunctional relationships between individuals/local communities and
powerholders into positive and thriving relationships built on mutual dependency
and trust.
For the past 15 years Cord’s work has focused on addressing inequality,
marginalisation, and exclusion: issues that fuel tension between communities
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and that can lead people to resort to violence as a way of settling their
grievances. The impact of this work varies from context to context.

MAIN OBJECTIVES
Southeast Asia

Cord’s programmes in the region focus on strengthening civil society and human
rights defenders to effectively engage with authorities on a range of topics. The
projects have successfully seen over 800 land titles granted, strengthened over
220 Indigenous Human Rights Defenders (HRDs), mobilised networks, and
strengthened collaboration with state and private sector actors.
Civil Society Capacity Development: Cord is widely recognised by Lao Civil
society and institutional partners as being the leading capacity development provider
for local CSOs in Laos, known for providing quality training, coaching and mentoring.
Through its projects local CSOs have been empowered and strengthened at
organisational, management and technical levels. Networking opportunities and
exchanges have directly contributed to forming a sense of belonging to a respected
Lao Civil Society. Cord’s projects have been found to have enabled a shift in the
perception of local CSOs, in the eyes of local authorities, from being a mere
technical partner for service delivery to being local experts whose expertise can be
harnessed and were found have had a determinant impact in opening the space for
local CSOs. Furthermore, local CSOs have reported positive changes in their
interactions and relationships with local authorities
Land Rights: Cord supports indigenous Human Rights Defenders in Vietnam,
Cambodia and Laos to protect their traditional land from deforestation and illegal
grabbing, by providing training and coaching on digital security and the legal
frameworks and processes for securing land rights; supporting sustainable
livelihoods projects, and establishing grievance mechanisms for private sector,
government and civil society actors to constructively discuss issues.
Women’s Empowerment: Building on our work in land rights Cord is using a
gender transformative approach to improve the participation of women human rights
defenders in community action and decision making on natural resource
management in Cambodia, Vietnam, Laos, Thailand and Myanmar.
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Freedom of Religion or Belief (FoRB): In Myanmar, Cord works with human
rights organisations to develop their understanding of FoRB and to build their skills
in effective, non-adversarial advocacy. Organisations engage with diverse groups to
understand the issues they face and run interfaith community events and meetings
to build social cohesion and tolerance.

Great Lakes Region, East Africa
Cord’s programmes have focused on building social cohesion between host
communities and returnees, different ethnic and socio-economic groups. As
individuals begin to realise the power they have for change in their communities,
Cord has built the capacity of marginalised groups to be peace actors, capable of
reducing tensions before they erupt into violence.

Cord’s work in this region focuses on:
Supporting the social and economic (group) empowerment of vulnerable
community members, especially youth and women, to improve resilience and help
prevent the (re)occurrence of conflicts, instability and irregular migration.
Restoring trust and tolerance among community members from diverse political
and ethnic backgrounds to help mitigate the effects of conflict, address the barriers
to peaceful coexistence, and strengthen the conditions for peace.
Responding to inter-community tensions caused by trauma and conflict including providing training in non-violent conflict management skills and supporting
grassroots-level dispute resolution efforts to improve physical security and freedom.
Increasing awareness of and strengthening capacities in transitional justice
– to help contribute to reconciliation and the non-recurrence of violence in Burundi.
Reducing tension through community-led land demarcation – which in turn
will improve socio-economic wellbeing, particularly for women in Uganda.
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PROGRAMMING APPROACHES
Capacity Development
We support civil society, human rights defenders and individuals through
training, mentoring and coaching to develop their capacity for organisational
development and peacebuilding. We take an asset-based approach, which
focuses on building confidence by enhancing existing skills, knowledge and
interests. In-depth capacity assessments are employed to develop personalised
capacity development toolkits. Cord uses a blended model of coaching, group
workshops, action learning and adult learning to support organisations and
individuals to reach their learning goals.
Engaging powerholders
We engage powerholders by creating and supporting opportunities for civil
society and government cooperation e.g., review of proposed laws and
amendments. We develop partnerships with relevant ministries and engage
governments in capacity development activities and communities of practices to
build an environment where rights holders and duty bearers can freely discuss
sensitive issues.

Creating enabling spaces
Cord creates and facilitates safe spaces for engagement in which meaningful,
trusting relationships can be built between communities and powerholders.
These spaces provide ways to tackle entrenched issues. Cord has extensive
experience facilitating dialogue between diverse groups, including on sensitive
topics such as religious freedom, land rights, and ethnic division. Through our
approach, functional relationships have been built between groups who
traditionally viewed themselves as adversaries.
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Do No Harm and Non-Violent Communication
Cord addresses the underlying causes of conflict and supports powerholders and
communities to build constructive and trusting relationships, to reduce the
likelihood of violence erupting again. This is done through training on Do No
Harm (DNH) and non-violent communication (NVC); as well as through
supporting human rights defenders and civil society organisations to see
powerholders as partners, rather than adversaries.
Rights-based approach
Through our work, we support communities, human rights defenders and
vulnerable individuals to understand and collaborate with powerholders to realise
their fundamental human rights, such as access to education, justice and land
rights. However, rather than demanding their rights through adversarial means,
when combined with peacebuilding tools, Cord’s rights-based approach has
proved effective for navigating complex conflicts and driving meaningful,
sustainable change through building lasting relationships.

Capacity
Average annual income: GBP 1.6 million
In 2021 we trained over 2,628 people (including community members,
government representatives & Human Rights Defenders) in topics including:
digital security, non-violent communication, land rights registration, dialogue &
debating skills and business planning. We supported 329 Human Rights
Defenders and over 121 civil society organisations with Cord’s programmes
impacting the lives of more than 10,039 people.

Key Institutional Donors
Cord’s primary donors include: the European Commission (EC), the UK Foreign,
Commonwealth and Development Office, The Dutch Ministry of Foreign Affairs,
The Belgian Ministry of Foreign Affairs, Swiss Development Cooperation (SDC),
Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) and the US
Department of State’s Bureau of Democracy, Human Rights and Labor Affairs
(DRL).

Contact person for further information:
Rachel Mander, Programme Development Manager
rmander@cord.org.uk
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Dorcas
Unique Selling Points
Our identity
Dorcas is a Christian organisation that provides humanitarian assistance and facilitates development cooperation.
Dorcas invests in sustainable change in the lives of people who are marginalised. In the event of poverty, exclusion or
a crisis, we create opportunities for them to flourish. This is how we follow Jesus Christ.

How we work

What we believe

 Accountable

We believe in the value

We do what we say,

and God-given potential

What we see

of every single person. We

We see a world where poverty, exclusion

are called to demonstrate

and crisis marginalise people. We also

God’s love for those in need.

see the potential of these people and

This is how we follow Jesus

We see those in need

their communities to flourish despite

Christ.

and stand next to

their difficult circumstances.

work transparently and
use resources wisely.
 Compassionate

them.
 Determined
We have an
entrepreneurial spirit

What we do

their ability to overcome poverty and

Empower people who are marginalised

exclusion. We persist despite frequent

We empower people who are

setbacks and invest in durable

marginalised to develop their talents.

relationships to realise sustainable

We work through local

And we enable disadvantaged

change.

leadership, staff and

and do not give up.
 Locally led

partners.

communities to flourish. We equip
individuals and communities to

Engage in a global movement

promote and ensure participation of

We are part of a global movement of

all.

individuals and organisations working
for a just and fair world. We recognise

Realise sustainable change

and appreciate everybody who

We create hope and long-term

supports our work. And we actively

perspectives in volatile and complex

partner with others to create synergy

situations. We meet people’s basic

and amplify our impact.

needs in times of crisis and increase

Our history
Dorcas was founded by Dutch entrepreneur Dirk-Jan Groot in 1980 in response to the persecution of Christians in Eastern
Europe during the communist regimes. Groot put his Christian faith into practice and started an organization to support
persecuted Christians and their families and he mobilized many people to take up this cause with him. After the fall of

Dorcas EUCORD member
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the Berlin Wall in 1989, the organisation expanded its activities to Africa - and, in the last decade, to the Middle East. In
this period, Dorcas also shifted its focus towards humanitarian and development activities. Today Dorcas is active in 14
countries in 3 regions - working to improve the resilience and livelihoods of vulnerable people living in poverty, exclusion
and crisis. All supported by our International Office in Almere, the Netherlands. Dorcas is grateful for being able to work
together with donors from around the world and with a large donor base of individuals, companies, churches and other
organisations.

Dorcas is named after one of the first Christians, Dorcas, a woman who
“was always doing good and helping the poor”.
(Acts 9:36)

Theory of Change and
Programmatic Priorities
Our Theory of Change
Dorcas views poverty as a condition in which people cannot realise their intellectual, material, physical, social and
spiritual needs and capacities. This kind of poverty is often related to exclusion mechanisms and barriers within society.
We want to contribute to the protection, inclusion and resilience of people living in poverty, experiencing exclusion or
caught in a crisis. Our theory of change recognises that transformation is needed at the individual, community and
societal levels. We seek to realise a six-fold impact that results in flourishing people and communities.

Dorcas works towards change on three levels:
1.

Individual - We create opportunities for people to develop their skills and improve their confidence and
relationships. If necessary, we also provide for their basic needs, such as water, food, shelter, trauma care or
psychosocial support.

2.

Community - We invest in resilient communities - self-organising communities that work together to improve
their living conditions. We strengthen the position of groups such as older people, people with disabilities
and minority groups. And we encourage community members to support each other and to stand up for
themselves, each other and the community they live in.

3.

Society - We make our contribution to a just society. We cooperate with local authorities and partners and
motivate them to take their responsibilities. We combat taboos, ensuring that everyone has a voice and that
everyone is included.

Dorcas Unique Selling Points for EU-CORD
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Programmatic Priorities
Dorcas provides humanitarian assistance and facilitates development cooperation. Dorcas invests in resilient communities
in which everyone can make their contribution. When a disaster or a crisis occurs, we provide assistance and we support
communities to rebuild themselves. At the same time, we invest in structural remedies for poverty and social exclusion.
We do this by encouraging entrepreneurship, self-reliance, and protection of people in vulnerable circumstances.
Our programmes centre around our three programme concepts:
1.

Humanitarian Assistance and Recovery. Thematic approaches: (multipurpose) Cash, Food Security and
Livelihoods (FSL), Water, Sanitation and Hygiene (WASH), Mental Health and Psychosocial Support (MHPSS),
Protection and Disaster Risk Reduction.

2.

Social Empowerment and Protection. Thematic approaches: Asset-Based Community Development, Community
Safety Nets, Future for Children, MHPSS.

3.

Inclusive Entrepreneurship. Thematic approaches: Employability, Inclusive Market Development, Micro and Small
Entrepreneurship, Social Enterprise Development, WASH, Clean Energy and FSL.

Each programme concept integrates the cross-cutting themes of climate change and inclusion, and gives expression to
the role of faith in our work. Lobby and advocacy efforts encourage societies to become more inclusive and speak out for
the rights of marginalised individuals and communities.

Reach
Dorcas is active in Eastern Europe, Eastern Africa and the Middle East. Local colleagues lead our 14 country offices in
Albania, Egypt, Ethiopia, Iraq, Kenya, Lebanon, Moldova, Mozambique, Romania, South Sudan, Syria, Tanzania, Ukraine and
Yemen.

Dorcas Unique Selling Points for EU-CORD
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Main programme concepts and
approaches per country:
Ukraine:

•
•
•
•

Community Safety Nets for
Older People

2021

Inclusive Entrepreneurship
Humanitarian Assistance
Child Protection

Moldova:

•
•
•

Safety Nets for Older People
Inclusive Entrepreneurship
Child Protection

Romania:

•
•
•

Safety Nets for Older People
Roma Inclusion
Social Enterprise
Development

Albania:

•
•
•

Safety Nets for Older People
Social Enterprise
Development
Child Protection

Dorcas Unique Selling Points for EU-CORD
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Main programme concepts and
approaches per country:
Egypt:

•
•
•
•

Women Empowerment

2021

Protection for Girls
Inclusion of People Living
with a Disability
Inclusive Entrepreneurship

Iraq:

•

Humanitarian Assistance
and Recovery
o Protection (Legal 		

		Support)
o Food Security and 		
		Livelihoods
Syria:

•

Humanitarian Assistance
and Recovery
o Healthcare
o Food Security and 		

		Livelihoods
o Inclusive 			
		Entrepreneurship
o Community-Based 		
		 Protection and MHPSS
Lebanon:

•

Humanitarian Assistance
and Recovery:
o Food Security and 		

		Livelihoods
o Inclusive 			
		Entrepreneurship
o Community-Based 		
		 Protection and MHPSS
o Reconciliation
Yemen:

•

Humanitarian Assistance
and Recovery
o Food Security and 		

		Livelihoods
o Community-Based 		
		Protection
o Healthcare
o WASH

Dorcas Unique Selling Points for EU-CORD
13

Main programme concepts and
approaches per country:
Ethiopia:

•
•
•

Inclusive Entrepreneurship

2021

Child Protection
Humanitarian Assistance
and Recovery
o Food Security and 		

		Livelihoods
o Disaster Risk Reduction
South-Sudan:

•

Humanitarian Assistance
and Recovery
o WASH
o Food Security and 		

		Livelihoods

•

Inclusive Entrepreneurship

Kenya:

•

Inclusive Entrepreneurship
o WASH
o Food Security and 		

		Livelihoods

•

o Climate
Social Empowerment and
Protection

Tanzania:

•
•
•
•

Menstrual Hygiene
Management
Community Safety Nets for
Older People
Future for Children
Inclusive Entrepreneurship
o Food Security and 		

		Livelihoods
o Clean Energy
o Social Enterprise 		
		Development
Mozambique:

•
•
•
•

Social Empowerment and
Protection
WASH
Food Security and
Livelihoods
Women Empowerment

Dorcas Unique Selling Points for EU-CORD
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Partners

Key institutional donors and partners (2021) are

Main sources of income 2021:
8.6 million government subsidies
6.8 million other non-profit
organisations
8.6 million private donations
2.6 million shops
Total 27.7 million

Key consortia (2021):
Christian Emergency Relief Cluster (Christelijk Noodhulp Cluster) - with EO Metterdaad, Help A
Child, Tearfund Netherlands, Woord & Daad and ZOA.
Dutch Relief Alliance - with 14 organisations including Help a Child, Tearfund Netherlands and
ZOA, funded by the Dutch Ministry of Foreign Affairs.
Employable Youth Ethiopia - with Woord & Daad, MoFa funded.
Pride! - South Sudan - with Light for the World and Help a Child, EU funded.
Next Steps - Romania - with International Justice Mission, Salvation Army and Bright Fame.
Publicly Owned Privately Managed access to Water - Kenya - with Siaya County Government
and Maji Milele Ltd., RVO funded.

Added value
Dorcas focuses on inclusion of marginalised people and communities and has developed and tested approaches for
this, such as Inclusive Entrepreneurship, Social Enterprise Development, Community Safety Nets for Older People, Family
Development and Community-Based Protection and MHPSS.
Dorcas is locally rooted and has a long term commitment to our focus countries to address extreme poverty, protracted
crises, major inequality and social exclusion. Our colleagues and volunteers know the context, have access to extensive
networks and act quickly in unforeseen circumstances. Dorcas has an extensive network of local partner organisations.
Dorcas implements both Relief and Development programmes and is able to effective link those where relevant, enabling
us to work in fragile contexts and apply Triple Nexus principles.
Contact
Annet Lukkien

Natascha Gendi

Manager Partnerships

Manager Programme and Knowledge Support

a.lukkien@dorcas.nl

n.gendi@dorcas.nl

+31-681404450

+31-6373530

Dorcas Unique Selling Points for EU-CORD
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USP’s
ERIKS Development Partner
ERIKS is a Swedish child rights organisation
founded in 1967
The identity of the organisation rests on three pillars:
The character of Erik
Our founder Erik Nilsson had a warm heart and cared for others
despite his lifelong suffering from haemophilia. As an organisation, we strive to apply what characterized Erik – empathy,
creativeness and a focus on opportunities. We are deeply committed to manage our donors’ and costumers’ gifts and funds
responsibly – just like Erik did.
Christian values
ERIKS’ values are based on Christian values with particular
emphasis on the following principles:
•
•
•

All human beings are loved by God and have equal value
All human beings are entitled to a dignified and fulfilling life
All human beings are responsible for the earth, to use and not misuse it

The Convention on the Rights of the Child
The UN Convention on the Rights of the Child (UNCRC) outlines the universal conditions under which children
have the right to live. These are conditions that ERIKS strive to promote, including respect for the equal and
unique value of every individual, irrespective of gender, age, ethnicity, sexual orientation, beliefs and religion.
ERIKS is a foundation with headquarters in Sweden and regional offices in East Africa (Uganda), West Africa
(Burkina Faso and Mali), Southeast Asia (Cambodia) and Eastern Europe (Romania).

Main Objectives and Theory of change
ERIKS’ theory of change illustrates the rationale behind ERIKS’ mission and vision. The theory of change is not
to be understood as a linear process, but rather as a dynamic interaction between stakeholders and actors
(children, moral and legal duty-bearers). Moreover, the following strategic approaches form the basis of all
ERIKS’ programmes.

Child Rights Based
Approach

Rights of
the child are
not fulfilled

Legal duty-bearers

Child
Participation

Education and Leisure
Health
Protection
Humanitarian Assistance

Resilience

(respecting, protecting,
fulfilling, facilitating)

Partnership
with civil
society

Children
(enjoying,
participating)

A better world
where children´s
dreams come
true.

Moral duty-bearers
(advocating, filling gaps,
developing capacity)
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Child Rights-Based Approach
ERIKS plans and implements its programmes using a child rights-based approach (CRBA) with particular emphasis on children’s perspective. Applying a CRBA means to look beyond the effects of poverty and child rights
violations to identify and address its root causes.
Child Participation
Children’s right to participate in decisions that affect their lives is a core principle in the UNCRC and challenges
the perception of children as passive recipients of support. ERIKS is committed to promoting child participation at all stages of the project cycle. Child participation should not be limited to ad-hoc activities but rather
mainstreamed in all ERIKS’ programmes and interventions.
Resilience
ERIKS’ theory of change has a holistic and child focused perspective on development. An important aspect of
that is to strengthen the resilience of families, caregivers and communities. This means to strengthen the ability of children, households, communities, and systems to anticipate, prevent, withstand, manage and overcome
cumulative stresses and shocks in ways which advance the rights of every child. ERIKS’ approach to resilience
includes both humanitarian and development programmes and interventions – where for instance livelihood
interventions are an important strategy to build resilience in local communities.
Partnership with civil society
ERIKS recognises the strategic importance of working in partnership with civil society to bring about lasting
change for children. A vibrant civil society is essential for peaceful and democratic development, and the possibility for people to organise themselves is an important prerequisite for an inclusive and healthy society.

Reach
ERIKS’ programmes are currently
run in the following 16 countries:
Sweden, Belarus, Romania, Moldova, Mali, Burkina Faso, Benin,
South Sudan, Ethiopia, Uganda,
Kenya, India, Bangladesh, Myanmar, Laos and Cambodia.
Each country programme has
its specific country strategy that
includes ERIKS’ result framework
and strategic direction. The result
framework is based on ERIKS’
global objectives that cover the
following thematic areas:
•

•

•

•

Partnership – ERIKS and
partner organisations are
contributing to the fulfilment
of the rights of the child.
Education and leisure
– Children are enjoying their
right to education and leisure.
Health – Children are enjoying
their right to the highest
attainable standard of health.
Protection – Children are
17

•

enjoying their right to protection.
Humanitarian assistance and disaster risk reduction – Lives are saved, human suffering is alleviated and
the right to life with dignity is supported

Areas of expertise in programming
ERIKS have expertise in:
•

Human/child rights-based approach

•

Child participation in planning, implementation, and evaluation

•

Child empowerment structures (child parliament, child rights clubs
etc.)

•

Child perspective in/on emergencies

•

Community empowerment/advocacy

•

Empowerment/capacity building of moral/legal duty bearers

•

Anti-trafficking (case support/advocacy)

•

Anti-Female Genital Mutilation (FGM) (awareness and behavior
change)

ERIKS’ added value
ERIKS’ main added value in partnerships and consortia is its broad experience and knowledge within the area
of child rights programming. More specifically, ERIKS contributes with for instance expertise within child participation and anti-trafficking and has solid partnerships with local grassroot organisations and networks in 16
countries across four regions.
Child Participation
ERIKS has a long experience of practicing and developing child participation at all stages of the project cycle.
Child participation has proven to be an efficient approach that brings about results for children and helps to
hold legal and moral duty bearers accountable.
Anti-trafficking
ERIKS’ programmes in Southeast Asia have during the last eight years been focused on anti-trafficking. ERIKS
are working together with local anti-trafficking partner organisations in liaison with the local government and
international actors to combat trafficking of children.
Strong partnerships with grassroot organisations
ERIKS works alongside local grassroot organisations with capacity to operate and advocate within local as well as
regional and national child rights networks. ERIKS are committed to build long-term partnerships and invest in building capacity of local partners and networks.

Innovations
Spacerpad
ERIKS is currently working together with a Swedish University to test a new type of reusable sanitary pad that
has been developed for use in humanitarian and development settings.
Research on anti-trafficking
ERIKS is engaged in a five-year long research project on anti-trafficking, together with the Swedish organisation InterAct and Umeå University. The research is focused on faith-based organisations’ strategies to counter
trafficking of children in Thailand and Cambodia.
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Local government advocacy
ERIKS has, through liaisons with local partners and local government structures, successfully advocated for
changes in the legal systems in Belarus and Cambodia. These are changes that will have a direct impact on
children’s lives and wellbeing.
Portable schools
ERIKS are partnering with local organisations in Bangladesh to provide portable schools for children residing
on remote and inaccessible river chars. Children can continue studying in times of monsoon rains and flooding
thanks to innovative portable constructions, solar panels, online teaching, and training in crisis management
for both adults and children.

Funding
ERIKS Development Partner is well-known to the general public in Sweden, both as a fundraising organisation,
and as a leading second-hand brand. This is reflected in the below presentation of ERIKS’ sources of funding.
About 50% of the organisation’s total income consists of funds raised from private donors and revenue from
ERIKS’ 60 second-hand shops in Sweden and Norway. The other half of the organisation’s fund base derives
from institutional donors, where a major share is government funding channelled via the Swedish Mission
Council (SMC). Other major institutional donors with whom ERIKS have long-term contracts are The Swedish
Postcode Lottery and the Swedish public service’s Radio Aid.

Total annual funding
Annual funding 2021
160 737 000 SEK/

Donations
Second Hand
Swedish Mission Council
Postcode Lottery, Children of the
World Campaign, Radiohjälpen etc
Other income (including the
sale of securities and property)

15 623 600 Euro
Annual funding 2020
137 799 000 SEK/
13 394 600 Euro
Annual funding 2019
133 164 000 SEK/
12 943 700 Euro

Donations
Second Hand
Swedish Mission Council
Postcode Lottery,
Children of the World Campaign,
Radiohjälpen etc
Other income (including the sale
of securities and property)

”About 50% of the
organisation’s total income
consists of funds raised from
private donors and revenue
from ERIKS’ 60 second-hand
shops in Sweden and Norway.”

Contact person and e-mail:
Anne Wachira
Donor Relations Coordinator
anne.wachira@eriksdevelopment.org
19

Unique Selling Points 2022

1. Introduction:
FIDA INTERNATIONAL (Fida) is a Christian Development Cooperation and Humanitarian Aid
Organization founded in 1927. Fida works with local NGOs and communities in the partnering
countries to combat poverty and strengthen the human rights of people groups in vulnerable
and marginalised situations. The main donor is the Ministry for Foreign Affairs of Finland,
which has funded Fida since 1974; self-funding consists of sponsors, private donors, and Fida
second-hand stores.
Fida’s Development Cooperation Programme 2022 – 2025 aims to improve the rights of
children and youth to quality education and a safe living environment. The Development
Cooperation Programme includes 10 Country Programmes in Asia, Africa, and the Middle East.
Fida Humanitarian Assistance Programme is implemented in several countries (more
information below). It focuses on life-saving assistance, including food, psychosocial support,
Education in Emergencies, and cash and non-food items.
Link to the web page: https://www.fida.info/en/

2. Main Objectives:
Fida works in close cooperation with local churches and other NGO partners. Fida aims to
bring hope and a better future to all nations, especially to children living in poverty and
vulnerable situations. Fida’s goal is a sustainable transformation that gives people who are in
marginalised and unreached situations the agency to overcome hopelessness, eradicate
poverty and transform their communities. The focus is especially on improving the rights of
children and youth in vulnerable situations. Fida and its partners reinforce human dignity,
promote peace, and uphold justice.

3. Geographical Spread and Expertise in Programming:
a. Fida has Development Cooperation and Humanitarian Assistance units.
b. Fida’s Development Cooperation Programme focuses on two main themes: 1. the right
of children and young people to receive high-quality education and 2. their rights related
to living in a safe environment. The table below provides more details. Development
Cooperation Programme implements 10 Country Programmes.
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Country Programmes and areas of expertise:
Bangladesh

Access to Education, prevention of child marriages,
economic security

Burundi

Pre-primary Education, Inclusive Education of ethnic
minority group. Previously also a humanitarian assistance
programme in the country.

DRC

Inclusive Education (especially children with disabilities),
Sexual and Reproductive Health and Rights (inc. GBV),
Psychosocial Support, Peacebuilding
Inclusive triple-nexus approach, also humanitarian
assistance programme in the country.

Ethiopia

Peacebuilding, Vocational training

Iraq

Peacebuilding; Inclusive Education, Psychosocial Support

Kenya

Sexual and Reproductive Health and Rights (prevention of
FGM and GBV), Food Security, Economic Security (loan and
saving groups), Sustainable and Conservation Agriculture

Myanmar

Digital support for learning, peacebuilding (inc. interreligious dialogue)

Nepal

Education and Inclusive WASH in schools

Tanzania

Disability Inclusion and Community Based Rehabilitation,
Sexual and Reproductive Health and Rights (inc. Menstrual
Health Management), Sustainable and Conservation
Agriculture, Economic Security

Uganda

Education (prevention of school drop-out), Sexual and
Reproductive Health and Rights (prevention of FGM and
GBV), Economic Security (loan and saving groups),

For more detailed information about Development Cooperation Country Programmes,
see https://www.fida.info/en/our-work/fidas-development-cooperation/
In Humanitarian Assistance, together with local partners, Fida aims to strengthen human
dignity amid crises. Fida delivers life-saving assistance, including food, psychosocial
support, education in emergencies, and cash and non-food items to those in need. Fida
especially focuses on helping children, persons with disabilities, elderly people, women,
and people affected by sexual and gender-based violence. The table below provides more
details.
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DRC

Psychosocial Support, Disability Inclusion, Food Security,
Education in Emergencies, inclusive triple-nexus approach

Yemen

Psychosocial Support, Food Security

Ukraine

Psychosocial Support, Food Security

In 2020 & 2021, there has been humanitarian assistance in Ethiopia, Syria, Lebanon,
Afghanistan, Tajikistan and Myanmar, in addition to the countries mentioned above. For
more detailed information about the Humanitarian Assistance Programme, see
https://www.fida.info/en/our-work/humanitarian-aid/
c. Expertise in:





Gender Equality and transformative change
Sexual and Reproductive Health and Rights
Disability Inclusion
Religious Literacy
 Psycho-social Support

4. Budget figures:
a. Development cooperation programme budget 5,6 million € (2021) and 5.7 million €
(2022), self-financing 1,5 million € (2021) and 1,35 million € (2022)
b. Humanitarian Assistance Programme budget 2,4 million € (2021) and 3,3 million €
(2022)
5. Which donors have you received finance from in recent years?
a. Ministry of Foreign Affairs from different funding instruments
b. EU ECHO support for a global Disaster Risk Reduction programme (2010-2011).
c. Europe Aid projects since 2006, e.g. disability inclusion in TZ (2006-2010) and food
security in DPRK/North Korea (2013-2018)
d. A business collaboration project (2018-2020) through Finnpartnership, a financial
instrument for private sector cooperation with development NGOs.
e. Private donors support Fida’s global Child Sponsorship Programme in 14 countries, also
in Europe.
f.

Fida owns a chain of Second-hand Shops in Finland.

6. What are the three main value-adding areas where your NGO contributes to
consortia?
Experience and expertise in
1.
2.

Gender Equality & Disability Inclusion (intersectionality of gender and disability)
Sexual and Reproductive Health and Rights
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3.

Psycho-social Support

7. Specific areas of interest to collaborate with other EU-Cord members



Consortia forming for applying together for more extensive funding from, e.g. the EU
Strategic partnerships for funding and collaboration in countries of cooperation, inc.
corporate collaboration
Shared expertise, e.g. disability inclusion, safeguarding



8. Previous and present significant consortia engagement with EU-CORD member


Contact person (and email) for further information:
Mr Daniel Korpela, Development Cooperation Specialist
e-mail: daniel.korpela@fida.fi
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Unique Selling Points
Help a Child
August 2020

24

Introduction
A bright future for every child
Help a Child (in Dutch: Red een Kind) is a Dutch development and relief
organization, established in 1968. Help a Child provides a future for children
in need, their family, and their entire community. As a christian non-profit
organization, Help a Child wants every child - regardless of their social,
political, religious, ethic or economic background – to have a life in dignity,
with love and with a promising future.
Main objectives
Help a Child’s main objective is to improve holistic child wellbeing, enabling children and
youth to live their lives in dignity and to the fullest. We take in regard all dimensions of child
wellbeing: physically, mentally, emotionally and spiritually.
C HANGE PATHWAYS
Help a Child has determined four pathways that contribute to sustainable improvement of
child wellbeing: one about children themselves, one about youth, one about parents and
one about the surrounding community:
1.

Children are resilient to overcome barriers and are prepared for the future

2.

Youth are resilient, confident and economically active

3.

Parents are able to take care of themselves and their children

4.

The community has social cohesion, can participate in economic development, and
is able to cope with crises

M AIN STRATEGIES
Help a Child uses three main strategies to work towards our objectives:
•

Basic needs, knowledge and skills

•

Working in groups

•

Cooperation with external actors

Our rationale behind our programmes is visualized in our Theory of Change picture (see
next page).
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Figure 1 Visualization of Help a Child's Theory of Change
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Areas of programmatic expertise: Community Development

1. Early Childhood Development

30,686
Young children
(0-7) supported
in 2019
Help a Child has an integrated approach for children in the age of conception up to school
entry (0-7 years). Within the whole range of possible activities on early childhood
development, Help a Child is focusing on two key elements: Early Childhood Centers and
parenting. Help a Child:
•

Promotes, facilitates and strengthens Early Childhood Education

•

Builds the capacity of Early Childhood Development Centers and their caregivers

•

Facilitates a smooth transition from ECD to primary education

•

Develops and facilitates parenting courses, better known as ‘The Parenting
Challenge’

THE PARENTIG CHALLENGE
Help a Child supports fathers and mothers
through reflection and training them on how
to support the physical, social and emotional
development of their young children in a

caring way. Help a Child has established a
robust parenting program, called ‘The
Parenting Challenge’ in Malawi, where this is
going to be incorporated in the national early
childhood curriculum. Additionally, we work
extensively on parenting in Rwanda, Burundi
and Kenya and have integrated parenting in
our other country programmes.

27

EARLY CHILDHOOD EDUCATION
Together with the community, Help a Child
establishes and strengthens ECD centres
that support the holistic development of
children aged 3-7. After phase-out, ECD
centers are being handed over to
community and (local) government. We
cooperate closely with other organisations
such as Unicef and Comic Relief.

2. Youth and Work

The ultimate aim of our holistic Youth & Work approach is to make youth self-reliant and
ready for work. Help a Child offers:
•

Support of youth self-help groups and youth farmer groups

•

Agricultural vocational education and training (AVET)

•

Training on integrated farm planning (PIP)

•

Business and entrepreneurial skills training

•

Life skills training (including SRHR, social skills and nutrition)

•

Lobby and advocacy on youth rights, such as access to land, finance, information,
and skills

INTEGRATED FARM PLANNING: PIP
Help a Child supports young farmer families
to develop 5-year plans, making use of an
integrated farm planning model from
Wageningen University, called PIP (‘Plan
Intégré du Paysan’). The plan involves all
household members and is therefore truly
intergenerational. PIP addresses skills gaps in
agro-ecological farming, land-access issues
for youth, gender issues and builds household
relationships for sustainable farming.
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3. Social Community Empowerment

3,110

220

Self-help and farmer

Cluster Level Associations

groups supported

supportedin 2019

in 2019
As a pathway to improve the opportunities of children in a sustainable way, Help a Child
strengthens the social cohesion of communities. Our main activities:
•

Facilitation and coaching of self-help groups and cluster level associations

•

Good governance

•

Peace-building

•

Disability inclusion

•

Lobby and advocacy

SELF-HELP GROUPS
Self-help groups (SHGs) exist of 20-25
community members. Supported by Help a
Child and partners, SHG members set up a
savings & loans system. The members do
investments together, start income
generating activities and receive training to
4. Community
Mobiization
build
their social and economic skill. SHGs are

represented in overarching Cluster Level
Associations. An important role of CLAs is
Self Help groups/participatory structures: Help a Child already works for over a decade with
lobby and advocacy, A synthesis evaluation,
self-help groups. These grassroots local structures exist of 20-25 women and/or men who do
done in 2018, shows that “70% of our projects
saving and loans together and are trained in community development. Building microperform well and have clear positive effects
capital leads to economic independence of most notably women. Besides, group cohesion
related to development of social resilience,
and their ability to address community issues also increases self-esteem and social
social capital and empowerment of groups of
participation. In 2019, Help a Child supported more than 3,000 self-help and farmer groups
people. (Wouter Rijneveld, When Social Capital
and 220 overarching Cluster Level Associations. A synthese evaluation, done in 2018, shows
Pays Off” – 2018).
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PEACEBUILDING
Help a Child supports youth and communities
in conflict prone areas in reconciliation,
conflict reduction, peace dialogue and
reducing the root causes of conflict by
strengthening collaboration and economic
resilience. Help a Child has most experience
doing peacebuilding projects in Burundi, DRC
and South Sudan. The focus is on community
reconciliation, referral to judicial systems and

building local trust. The Help a Child
international portfolio for peacebuilding
projects for 2020 is on estimate 1,5 million USD.

4. Economic Community Empowerment

From fragile families to flourishing villages. That is the intended impact of Help a Child for
the communities we work in. Within 5-7 years, we enable these communities to get from A
to B. Help a Child does this by:
•

Income generation of (young) parents

•

Establishment and training of producer groups

•

Training on Climate Smart Agriculture and Green Curriculum

•

Making a link to value chain development

•

Making a connection between economic development and child wellbeing

EPIC APPROACH
Economic resilience is an important
condition for child wellbeing. However, this

does not mean that children
automatically benefit from economic
development. Therefore, Help a Child
designed the Economic Program with
Impact on Children (EPIC): a program for
fragile, rural communities, with special
attention to children’s needs (see page 12).
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Areas of programmatic expertise: Disaster Response

1. Food Security and Livelihoods

Within FSL, Help a Child works within all three stages of Disaster response. Our main activities:
•

Relief phase: provision of food, vegetable kits, seeds and tools; coordinatoing
supplementary food programs; provision of cash grants

•

Recovery phase: facilitating agricultural training, establishment and support of selfhelp groups; small livestock provision and training

•

Resilience building phase: Agricultural Vocation Education and Training (AVET) with
link to agricultural business visioning (PIP), farmer groups, Disaster Risk Reduction

Help a Child gives special attention to families with sick or malnourished children,
unaccompanied children, pregnant and lactating mothers and other most vulnerable
people, such as disabled and elderly people.

2. Protection

Help a Child wants to make sure that children and other vulnerable people are protected
from further harm. Our main activities:
•

To mainstream child protection within disaster response projects

•

To strengthen community-based child protection structures

•

Apply and facilitate case management for children with urgent protection needs

•

Support communities to create safe and child-friendly spaces

•

Family Strengthening through psycho-social and parental support

•

Addressing Sexual and Gender Based Violence

WHAT’S UP?!
What’s Up?!’ is a group based approach,
developed by Help a Child, to initiate a
community conversation about child
protection and child rights. The package
consist of practical, step-by-step manuals
for facilitators and starts with a community
mapping about protection risks and
opportunities. Follow-up packages for
various target groups are available.
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3. Emergency Education

Within an emergency context. the emphasis of Help a Child for education is on Early
Childhood Education and taking away barriers for primary education. Our main activities:
•

Involving the community in education for all

•

Establishment / facilitation of Child Friendly Spaces

•

Remove barriers for boys and girls to access school, including children with a
disability

•

Improve quality of teaching by facilitating teacher training, including safe school
training

•

Rehabilitate facilities or establish (temporary) structures

Capacity
Income (2019): € 12.3 Million Euros
Number of staff: Help a Child has 97 employees (89,85 FTE) working in 9 countries.
Partner network: Help a Child cooperates with local partners, (I)NGOs, governments, private
sector, knowledge and expertise institutes to develop quality programs for children. A few
of our partners are Save the Children, Plan International, Medair, ZOA, Tearfund, Dorcas Aid
International, CORD, American Friends Service Committee, Mensen met een Missie, IOM,
Unicef, and local and national governments in Rwanda, Malawi, Burundi and other countries.
Research: Shared learning, solid research and consortia with research is high in the agenda
of Help a Child. We publish our annual impact data and work through IATI to ensure
transparency. We cooperate with different research institutes and independent
consultancies worldwide. In specfic we mention Wageningen University, University of Utrecht
and l’Université Ëvangelique en Afrique in DRC.

Donors
The main major institutional donors for Help a Child are:

Ministry of Foreign Affairs Netherlands:
•

ARC (2017-2021): With support from the “Addressing Root Causes (ARC)” Fund, Help a
Child aims to tackle the root causes of armed conflict, instability and irregular
migration in Burundi.
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•

DRA (2018-now): Through the Dutch Relief Alliance (DRA), a coalition of 16 Dutch aid
and humanitarian organisations Help a Child receives financial support to provide
disaster relief in DRC, Somalia and South Sudan.

•

DIF (2018-now): Through the DRA Innovation Fund (DIF), Help a Child is able to fund 2
innovation projects that will improve humanitarian assistance through innovative
technology and approaches in the areas of SGBV and psychosocial support for
children in refugee camps.

UKAID/DFID (2013-2017)
With funding under the 'Girls’ Education Challenge - Innovation' window Help a Child
contributed to improved life chances of marginalized girls

Unicef (2018-now)
Help a Child partners with UNICEF to support government scale up of ECD services in
different countries.

Comic Relief (2019 – 2021)
Together with Comic Relief Help a Child Malawi improves the quality of care to children 0-8,
through community based care centers, parenting trainings, and increased involvement of
stakeholders such as local government.

Reach
Help a Child works with 17 locally established partners in 10 countries: Burundi, DRC, Ethiopia,
India, Kenya, Malawi, Rwanda, Somalia, South Sudan and Uganda. In 2019 we reached about
110.000 adults, 133.000 children and 18.000 youth with our programming.
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What Help a Child brings to consortia

→ Faith-based/local partner network and expertise
A strong local partner network with a strong presence at grassroots level and a potential for
scaling up. Our partners are faith-based and have extensive experience in working through
religious structures like churches and with faith leaders. Our identity resonates with that of
our local CSO partners, which brings trust and legitimacy.
→ Flexible and agile organisation
Help a Child is a flexible and relatively small organisation that can quickly start up projects
and develop or adjust programs. This makes it relatively easy for us to develop and pilot
innovative ideas and approaches, as is demonstrated for example by several innovation
grants that we have been awarded. In our multi-year programs we rely on adaptive
programming and strong PMEL ,to continuously improve and adjust ourselves to the
changing context. 70% of our income is from private donors, which provides the stable base
that allows us to be so flexible.
→ Inclusive and holistic approach
Help a Child has the ability to work holistically, connecting social, cultural and economic
interventions to each other and meaningfully involving everyone in the communities. If
there is one cross-cutting issue that we aim for a it is inclusion of the most marginalised.
Red een Kind strives to work in areas that are hard to reach and furthest behind. For
example: Light for the World Netherlands has identified Help a Child as a successful case of
mainstreaming disability inclusion in development and humanitarian aid. Also, Help a Child
aims to have gender transformative programming in all its projects.
→ Child protection and child focus at the basis of our work
Help a Child’s mandate is to provide a future to children in most vulnerable circumstances
in the poorest countries of the world. Therefore it always looks at the implications for
children and youth of different social and economic projects. It has a robust monitoring
system to assess the impact on children and a thorough Child Safeguarding Policy (as part
of the Integrity Policy) that is implemented by both the organisation and by its partners.
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Innovations
‘Empower 2 protect’ (E2P): Help a Child cooperates with the successful Dutch start-up INVI,
that has produced a bracelet as a way to ward off a (physical/sexual) assault and build selfconfidence of the one who wears it. This bracelet is integrated in a pilot project that aims to
empower people to protect themselves in humanitarian context against Sexual and Gender
Based Violence, while also addressing the root causes of (S)GBV. Help a Child has involved a
strong research component in this pilot to ensure lessons are well collected.
Build your own Buddy: This innovative research project, funded by the Dutch government,
focuses on community strengthening, psychosocial support and trauma healing amongst
children 5 to 7 years and their parents using a self-made ‘buddy’ to share traumatic stories.
It uses a trauma healing approach developed by TNO to be effective for vulnerable children
in in refugee settings in Jur River, South Sudan.
EPIC: EPIC (‘Economic Programming with Impact on Children’) innovatively integrates best
practices and lessons learned in relation to social resilience, economic development, and
child development. A main principle is to put the holistic wellbeing of children and youth at
the center. In this way, economic development is not ‘just’ an objective in itself, but a pathway
to reach sustainable impact for the next generation. This perspective entails economic ánd
social aspects. A strong combination, knowing that sustainable economic flourishment
needs a firm social texture. As Help a Child is often working in rural contexts, PIP (described
above) is a key component of EPIC, bringing the entire family together in working towards
sustainable development, especially for the children.

Contact person
Tiny Biewenga | Institutional Fundraising and Networking Coordinator
e: tiny.biewenga@redeenkind.nl
p: +31 (0) 38 460 46 48
w: www.helpachild.org
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LM International’s
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37

L M I N T E R N AT I O N A L’ S U N I Q U E S E L L I N G P O I N T S

Contents
Introduction

2

Our Vission and Mission

3

Main objectives

3

Areas of expertise in programming and
Theory of Change
1. Social and economic inclusion
2. Sustainable health
3. Claiming rights through education
and literacy
4. Integrated Water Resources
Management (IWRM)
Our contribution to the SDGs

Reach
Countries where we work
Capacity and donors
Present key consortia partners
Significant partnerships

4

7

Our approach
8
Basis and principles of our development work
Human rights-based approach		
Basis and principles of our humanitarian work
Accountability Standards

9

Our added values
Long-term perspective
Regional and country presence
Networks
Humanitarian–Development-Peace Nexus
Innovative approach
Advocacy through loyal donors

11

Innovations

13

Contact person & E-mail

13

Introduction
LM International is a faith-based global Swedish foundation, founded on Christian
core values, working for sustainable poverty alleviation from a human rights perspective. We are committed to drive transformative and innovative change in the thematic
areas of social and economic inclusion, health, education, and WASH. LM International operates in approximately 25 countries and four regions (Africa, Europe, Latin
America, and Middle East) with a focus on fragile states and triple nexus contexts.
Since 1958, LM International has built up enduring local, national, regional, and global
partnerships around the world grounded in our vision “Dignified Life – Sustainable
World” and our mission “to save lives and empower people”. The global head office is
located in Stockholm, Sweden.
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OUR VISION

Dignified life – Sustainable world

is socially, economically, and environmentally sustainable, where development
meets current needs without compromising the ability for future generations to
meet their own needs.

• A dignified life means that all human
beings are unique and of equal value,
and that everyone is entitled to live an
empowered life and influence key decisions in their own life.
• A sustainable world means a world that

RIGHTS-HOLDERS

OUR MISSION

• Women and children are often
included in the most vulnerable
groups in many of the contexts
in which we operate. For this
reason, they are prioritized in
our development work.
• In our humanitarian interventions
the most vulnerable individuals
are our priority rights-holders.

Our mission defines our approach to the
Humanitarian-Development-Peace Nexus,
also known as the Triple Nexus, through
which we work preventively against emerging risks and crises and to counteract the
causes of vulnerability in emergencies from
a long-term perspective while promoting
peace as the foundation for this. We apply
a holistic approach where we not only save
lives but also enable individuals to flourish
reaching their full potential.

Main objectives
LM International focuses on sustainable and rights-based programmes in both
humanitarian and development sectors specialising in social and economic
inclusion, sustainable health, education and literacy, and WASH directed
towards the most vulnerable and marginalised communities.

|
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I L L U S T R AT I O N : K R I S T I N E W I D L E R T

Areas of expertise
in programming and
Theory of Change
LM International’s primary focus is to achieve sustainable change through focus on our
four thematic specialist areas:

1. Social and economic inclusion
We combat poverty by strengthening sustainable social and
economic safety nets for people living in vulnerable conditions. This is made possible through, among other things,
trainings in entrepreneurship that create the conditions for
self-sufficiency, with a focus on productive, ecological, and
climate-friendly methods. We also work to increase human
resilience by applying disaster risk management in our work.
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2. Sustainable health
We strengthen health and medical care systems and SRHR,
including preventive health care, for example child and maternal healthcare. We also help female victims of gender-based
violence. This is done using a range of preventive measures,
care, and support for vulnerable individuals. With a focus on
vulnerable areas, we also provide support for the day-to-day
operation of healthcare facilities.

3. Claiming rights through education and literacy
Illiteracy is a serious barrier to an individual achieving his or
her potential and holding duty-bearers accountable. We are
committed to enabling individuals to exercise their rights and
make their voices heard through various forms of education
and training tailored for them. We are also a leading player
when it comes to educating individuals that live with functional
variations.

4. Water, Sanitation and Hygiene (WASH)
We apply the integrated water resources management (IWRM)
model, which considers everyone’s right (especially marginalised and impoverished groups) to an adequate amount of water
of sufficient quality, for as many people as possible without
damaging the ecosystem. The work includes well drilling,
renovation of existing boreholes, pump installation and repair,
training residents in basic health and hygiene as well as maintenance of pumps and other installations.
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WORLD”

Sustainable
health

Claiming
rights through
education
and literacy

Water,
Sanitation
and Hygiene
(WASH)

(SDG 1.2, 1.5)

(SDG 3.1, 3.5, 3.8)

(SDG 4.5, 4.6)

(SDG 6.1, 6.2, 6.b)

Women, men and young
people living in vulnerability and difficult humanitarian
conditions create stable and
sustainable incomes.

Women, men and young
people living in vulnerability
and difficult humanitarian conditions are healthy and well.

Girls and boys living in vulnerability and difficult humanitarian conditions make good
progress in their schooling.

Women, men and young people living in vulnerability and
difficult humanitarian conditions drink and use clean water
from locally managed water
facilities.

Women, men and young people in marginalised situations
participate actively in local
decision-making.

Women and young girls living
in vulnerability and difficult
humanitarian conditions make
informed decisions about
their SRHR, and they and their
newborns receive care before,
during and after delivery.

Women, men and young
people living in vulnerability
and difficult humanitarian
conditions use their numeracy
and literacy skills.

Women, men and young people living in vulnerability and
difficult humanitarian conditions
develop adequate hygiene and
sanitation routines.

Rights-holders/affected
population groups: a) know
how to run a productive and
sustainable income-generating
business; b) are organised into
savings and credit groups, and
save, borrow and invest funds
in their income-generating business; c) apply new technical
and professional skills; d) gain
more efficient access to local
markets.

Rights-holders/affected population groups: a) are aware
of, and mobilise for, their right
to health, food and shelter; b)
have access to sufficient food
and nutrition to meet their
needs and wishes; c) live in
adequate and safe accommodation; d) local health care
facilities offer quality care to
the local community.

Rights-holders/affected population groups: a) and their
families are aware of, and
mobilise for, equal education,
b) receive support and followup throughout their schooling;
c) local schools and educational institutions provide equal
education of good quality.

Rights-holders/affected population groups: a) are aware of,
and mobilise for, ensure sustainable water reservoirs; b) manage and maintain local water
reservoirs; c) water resources
and local environmental risks
are assessed; d) boreholes
and other water management
systems are constructed or
renovated.

Rights-holders/affected population groups: a) mobilise and
use community platforms to
participate in local decisionmaking; b) advocate for human
rights and utilise available
social networks and systems;
c) local grassroots organisations and civil society mobilise
and advocate for social inclusion.

Rights-holders/affected population groups: a) are aware of,
and mobilise for, maternal
health and SRHR, and against
gender-based violence; b)
have access to specialised
maternal health care as well as
for issues related to SRHR and
gender-related violence; c) safe
delivery and postpartum care
is performed by knowledgeable staff.

Rights-holders/affected
population groups: a) are
aware of, and mobilise for,
fair education, and numeracy and literacy skills for
everyone, b) receive support
and follow-up throughout their
education; c) local educational
institutions provide fair and
good quality education in
numeracy and literacy.

Rights-holders/affected population groups: a) are aware of,
and mobilise for, adequate
hygiene and sanitation facilities
and methods; b) manage and
maintain hygiene and sanitation facilities; c) have adequate
knowledge of hygiene and
sanitation; d) hygiene and
sanitation facilities are designed or renovated by the local
communities themselves.

• Community mobilisation and
establishment of savings and
credit groups.
• Training in entrepreneurship.
• Vocational preparation
courses and apprenticeship
programmes.
• Local product processing and
access to markets.

• Information campaigns and
community mobilisation.
• Support for local health
facilities.
• Training to ensure better food supply and food
distribution in emergency
situations.
• Support for safe living.
• Partnership with, and
strengthening of, local civil
society.

• Information campaigns and
community mobilisation.
• Training of teachers and
residents in the local community.
• Support for local schools
and educational facilities.
• Partnership with, and
strengthening of, local civil
society.

• Information campaigns and
community mobilisation.
•C
 onstruction and repair
of new and existing water
reservoirs.
• T raining and establishment
of water management committees.
•P
 artnership with, and
strengthening of, local civil
society.

• Information campaigns and
community mobilisation.
• Education in human rights
and social inclusion.
• Capacity building of, and
co-operation with, local civil
society.

• Information campaigns and
community mobilisation.
• Education in, and prevention
of, SRHR-related issues and
gender-based violence.
• Support for local health
care, screening and medical
campaigns.
• Partnership with, and
strengthening of, local civil
society.

• Information campaigns and
community mobilisation.
• Education in numeracy and
literacy.
• Support for local educational institutions.
• Partnership with, and
strengthening of, local civil
society.

• Information campaigns and
community mobilisation.
•C
 onstruction and repair
of hygiene and sanitation
facilities.
•E
 ducation in hygiene and
sanitation
•E
 stablishment of facility management committees.
•P
 artnership with, and
strengthening of, local civil
society.
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CHANGES (short-term perspective)

OUTCOME (long-term perspective)

EFFECT

Social and
economic
inclusion

INITIATIVES
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Our contribution
to the SDGs
Our work with the thematic areas represents our direct contribution to the Sustainable
Development Goals (SDGs) and the commitment to “Leave No One Behind” in the
effort to eradicate poverty, end discrimination and exclusion, and to reduce inequalities
and vulnerabilities. LM International’s engagement focuses on:

• SDG 1 – End poverty (1.2, 1.5)
• SDG 3 – Good health and wellbeing (3.1, 3.5, 3.8)
• SDG 4 – Quality education (4.5, 4.6)
• SDG 6 – Clean water and sanitation (6.1, 6.2, 6.b)

In addition to the above, LM International’s efforts are planned, realised, and evaluated
taking into consideration three cross-cutting issues: environment, climate, gender and
conflict sensitivity. With this, we also focus on:

• SDG 5 – Gender Equality
• SDG 13 – Climate Action
• SDG 16 – Peace, Justice, and Strong Institutions
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Our approach
Basis and principles
of our development work
Human rights-based approach
We apply a human-rights perspective in all our work. This means:
• Identification of the rights holders’ claims on human rights and the corresponding
human rights’ obligations of duty bearers.
• Identification of the direct, underlying, and structural causes for non-fulfilment of
rights.
• Assessment of rights holders’ ability to claim their rights and of duty bearers to fulfil
their obligations when designing programmes.
• Strategy development to strengthen the capacities of rights holders and duty bearers.
• Monitoring and evaluation of programmes need to follow both the process and the
outcome and integrate aspects of participation, links to human rights, accountability,
non-discrimination, empowerment and transparency in their results framework and
monitoring system.

Basis and principles of our humanitarian work
Based on International Humanitarian Law (IHL), our humanitarian action seeks to include both assistance and protection, and aims to save lives, alleviate suffering, and promote
human dignity. In defining our humanitarian response, we seek to be broad enough so
that we include preparedness, and thus enable the integration of Disaster Risk Reduction
(DRR) and Resilience programming in humanitarian action.
Our humanitarian action is guided by Humanitarian Principles of humanity, impartiality, neutrality, and independence, which are codified in several instruments, including
the Code of Conduct for the International Red Cross and Red Crescent Movement and
non-governmental organisations (NGOs) in Disaster Response (ICRC Code of Conduct).
We are a signatory to the ICRC Code of Conduct (https://media.ifrc.org/ifrc/who-we-are/
the-movement/code-of-conduct/signatories-to-the-code-of-conduct/).

Accountability Standards
LM International was through its operational part IAS (International Aid Services)
one of the founding members of the Core Humanitarian Standard (CHS) Alliance. Our
adherence to quality and accountability initiatives such as the CHS Commitments, and
the Humanitarian Charter and Minimum Standards in Disaster Response by the Sphere
Project, are key in upholding our accountability in the work.

|
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L M I N T E R N AT I O N A L’ S U N I Q U E S E L L I N G P O I N T S

STOCKHOLM / HO

UKRAINE
M O L D O VA
ROMANIA

A F G H A N I S TA N

MIAMI / LATIN AMERICA REGION
MEXICO

DUBAI CITY / MIDDLE EAST REGION
NIGER

G U AT E M A L A
HONDURAS
E L S A LVA D O R
NICARAGUA

H

PA N A M A

SUDAN

CHAD

H

H

SOUTH SUDAN

H
H

YEMEN

H
ETHIOPIA

K E N YA
UGANDA

PA R A G U AY

NAIROBI / ECSA & SAHEL REGION

BURUNDI

Country offices:
H Chad
BRAZIL

HS O M A L I A

DR CONGO

TA N Z A N I A

H

H Ethiopia
H Niger

REGIONAL OFFICES:

H Somalia
H South Sudan
H Sudan

MOZAMBIQUE

Dubai City, Middle East Region
Miami, Latin America Region
Nairobi, ECSA & SAHEL Region

H Tanzania
H Uganda

SOUTH AFRICA

ARGENTINA

Reach
We operate in approximately 25 countries through collaboration with local partner
organisations and via our eight country offices in Chad, Ethiopia, Niger, Somalia, South
Sudan, Sudan, Tanzania, and Uganda. In addition to the country offices and the head office
in Stockholm, Sweden, we have three regional offices located in Dubai City (United Arab
Emirates), Miami (USA) and Nairobi (Kenya) overviewing our work in the Middle East
Region; Latin America Region; East, Central, & Southern Africa Region (ECSA) and
Sahel Region.

Countries where we work
Africa: Burundi, Chad, DR Congo, Ethiopia , Kenya, Mozambique, Niger, Somalia,
South Africa, South Sudan, Sudan, Tanzania, and Uganda
Europe: Moldova, Romania, and Ukraine
Latin America: Argentina, Brazil, El Salvador, Guatemala, Honduras, Mexico,
Nicaragua, Panama, and Paraguay
Middle East: Afghanistan, and Yemen

|
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L M I N T E R N AT I O N A L’ S U N I Q U E S E L L I N G P O I N T S

Capacity and donors
• Total revenues (2021): TMEUR 20.895 (TSEK 211.879)
• Largest funding partners (2021): SIDA/SMC, Save the Children Sudan, UNICEF,
Neverthirst, UNHCR, Radiohjälpen Sweden, Sudan Humanitarian Fund/UNDP/
OCHA, World Vision International/OCHA, Hilfe für Mensch und Kirche, International Organization for Migration, World Relief, UNDP/OCHA, Danida/Cisu, Novo
Nordic Foundation and Mid Sweden Aid
• We hold an ECHO Framework Partnership Agreement (FPA) since 2019

Present key consortia partners
Save the Children Sudan, Vétérinaires Sans Frontières Germany, Woord en Daad, World
Relief, and World Vision.

Significant partnerships
Our significant partnerships include local community and faith-based actors, the Swedish
public, EU-CORD, ECHO, Sida, UNICEF, Neverthirst, UNHCR, UNDP, OCHA, Radiohjälpen Sweden, Children of the World and Music Aid, IAS-LM Alliance, Human Bridge,
Swedish Mission Council, Save the Children Sudan, Sudan Humanitarian Fund, World Vision International, Hilfe für Mensch und Kirche, International Organization for Migration,
World Relief, Danida/CISU, Novo Nordic Foundation, Mid Sweden Aid,Vétérinaires Sans
Frontières Germany, CONCORD, Second-hand shops in Sweden, Swedish Fundraising
Control, Giva Sweden (the Swedish Fundraising Association), Woord en Daad, Medair,
Stromme Foundation, Solvatten, ZOA, BMZ/BENGO, MAF and KRIK.

PHOTO: HANS-JÖRGEN RAMSTEDT
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L M I N T E R N AT I O N A L’ S U N I Q U E S E L L I N G P O I N T S

Our added values
Long-term perspective
Since its establishment in 1958, LM International has kept to its firm commitment to
strengthen civil society and achieve long-term sustainable results, and has thus managed to
remain relevant. We continue to refine and advance our work through continuous learning
within our thematic areas.

Regional and country presence
We value our local anchorages, where our country offices are
important natural pillars. These are supported by our established
regional offices with an additional aim to come closer to our
partner organisations in countries of operations. Through our
long-standing partner organisations, we maintain relationships far
outside our own context that contribute to a better understanding
of different contexts and increased thematic knowledge.
Through our country offices and regional offices, we always have
staff and resources on the ground locally to ensure that the work is
conducted in accordance with existing agreements and governing documents. With a high level of knowledge within both the development and humanitarian
sector we are relevant in the whole development spectrum. Our deep understanding of
the local contexts increases our capacity to anticipate and adapt to changes and swiftly
react to emergencies. We have strong and trustworthy relations with rights holders,
strong partnerships with local CBOs and CSOs, and long standing and effective relations
with local stakeholders and other actors

Innovative approach
We are committed to working innovatively for sustainable development. The world is
changing, and it is of the utmost importance that we apply relevant methods that are
adapted to the contexts in which we work. For this reason, we aim to collaborate with
researchers and research institutes in the countries where we operate, primarily in relation to our thematic areas.

Networks
We are a member of several important networks such as the EU-CORD, Swedish Mission Council (SMC), CONCORD, VOICE, CHS Alliance, Giva Sweden (the Swedish
Fundraising Association), IDDC – The International Disability and Development
Consortium (member through EU-CORD), GCE – The Global Campaign for Education
(member through EU-CORD) and other relevant networks.

|
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L M I N T E R N AT I O N A L’ S U N I Q U E S E L L I N G P O I N T S

LM International has formed an alliance called IAS-LM Alliance together with IAS Denmark, IAS Germany, and IAS USA. The purpose of the alliance is to unite to strengthen
the capacity to work towards transformation, dignity, empowerment, and sustainability
with those who are marginalised. It is also to support and mobilise resources for the
operations conducted at LM International’s country offices.
Due to our unique presence and collaboration, we are able to reach a wide variety of
networks both internationally and nationally. These networks increase the flexibility of
our organisation and provide a platform for effective collaboration and funding.

PHOTO: TORLEIF SVENSSON

Humanitarian-Development-Peace Nexus
Both the number and extent of global crises and disasters are growing, which means that
it is becoming increasingly important to work preventively and to counteract the causes
of vulnerability during emergency responses. In both our humanitarian action and development activities, we strive to enhance peace by adhering to “Do No Harm” and through
including peace activities in programming, thereby ensuring engagement in the Triple
Nexus. We drive change, we are highly motivated, and we provide quality aid (including
adherence to international standards and principles). In all our work, both self-implemented and through local partners, our aim is to strengthen local resilience against future
crises and disasters.

Advocacy through loyal donors
A large proportion of our funds come from loyal private donors in Sweden. When we
increase their knowledge of the world around them through our communication channels, they in turn become influential voices for our cause and help us collectively to
advocate for people in vulnerability.
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L M I N T E R N AT I O N A L’ S U N I Q U E S E L L I N G P O I N T S

Innovations
The Global Unit for Innovation & Digital Transformation at LM International focuses
on developing sustainable and innovative solutions and collaborations from a global
perspective. The unit leads the digital journey that we make together with partners and
collaborations in Health, Water & Sanitation, Education, and ICT around green transition
through innovation and digital transformation. These are some of the innovations that we
have engaged in:
Solvatten – We are currently collaborating and distributing Solvatten solar safe water
systems to our operations in Kenya and Niger. Solvatten is a portable water purifier that
uses sunlight to heat the water, so bacteria die, and the water becomes potable. Solvatten
also reduces the use of wood, for example in cooking.
Peepoo – LM International has with great results been part of the implementation of
the Peepoo Sanitation Solution, which is a biodegradable toilet that has been used in
approximately 60 schools in the Kibera slum in Nairobi, Kenya. Thanks to Peepoo, the
school children can use the Peepoo bag during the day and no longer have to go home for
a toilet visit. The urea inside the Peepoo biodegradable bag inactivates harmful pathogens (bacteria, viruses, and parasites) within 6–8 weeks depending on the outside temperature. Once the sanitization process is complete, the Peepoo bag can be used as fertiliser
on coffee farms in places like the slopes of Mount Kenya in northern Kenya.
LM International is also one of the core founders of Sustaid – Partners for sustainable
innovation in aid, funded by Sida – The Swedish International Development Cooperation
Agency. The initiative aims to meet the needs in the most vulnerable places affected by
crisis and disaster. This is done by facilitating and creating better conditions for propelling sustainable innovations and solutions (products and services) in crisis and disaster.
This is made possible through cross-sectoral collaborations and partnerships.
The aim is to bridge structural and cultural differences between aid organisations,
business, and innovation through new ways of working. A major focus is collaboration
labeled “Partnership” in Sustainable Development Goal 17 in Agenda 2030”.
We have developed a specific literacy method in Latin America, based on the Laubach
method and Constructivism, called Método Integral de Alfabetización (MIA) that is
very successful. The Spanish literacy books began to be produced in Panama, Central
America, and since we started to work with MIA in 2003 hundreds of thousands have
become literate. Because of the success of the method we have spread it to other regions
as well. In addition to Spanish, MIA is now adapted to Portuguese and French and used
in Mozambique, Brazil and Niger.
We also continuously pilot climate smart approaches in the IWRM interventions in
Sudan together with e.g., Sweco who is amongst the world leaders in climate change.

Contact persons:
Josephine Sundqvist, Secretary General, LM International Head Office
josephine.sundqvist@lakarmissionen.se
Markus Ask, Global Partnership Manager, LM International Head Office
markus.ask@lakarmissionen.se
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LM International, Global Head Office,
Siktgatan 8, SE-162 88 Vällingby, Sweden
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MISSION AVIATION FELLOWSHIP INTERNATIONAL

To see isolated people changed by the love of Christ.
Serving together to bring help, hope and healing through aviation.
MAF is the world’s largest humanitarian
airline, flying to over 1400 remote
destinations. Every 6 minutes a MAF aircraft
takes off or lands somewhere in the world,
delivering aid, medicine and evacuations,
transporting personnel and responding to
natural disasters in areas widely inaccessible
by road.
MAF ministers in 34 countries (some are nonflight programmes). It has recruitment and
fundraising offices in 15 countries. There are
120 light aircraft serving in 27 countries in
Africa, Asia Pacific and South America.

•

•
•
•
•

More than 42,000 flight legs were carried out
by MAF in 2021, flying around 101,000
passengers and 4 million kg of freight.
MAF flew more than 5.7 million kilometres in
2021 – more than 143 times around the
equator.
MAF has more than 1,200 staff serving around
the world.
MAF flights serve around 1,400 organisations
MAF flew to around 1,000 destinations
worldwide in 2021.
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Areas of expertise in Programming:
• Disaster Response: strategically positioned as first responders to urgent needs through
assistance with communications, transport, logistics and aerial assessments.
• Have surge capacity in people, cash, equipment, partner relations and documented policy
and process.
• Engages with local actors in Disaster Response working with locally registered entities.
• Already have approvals to fly and operate in the country of need so can respond quickly.
• Undertake medical evacuations and personnel evacuations in a conflict country if necessary.
• Long term commitment to countries as families stay for many years, learn the local language
and culture and develop long term relationships and networks.
• Excellent safety and reliability records with partners.
• Training and capacity building of national staff in our programmes including as pilots and
aircraft mechanics.
We have received grants from:
• ECHO for humanitarian flights in Afghanistan
• DFID for Disaster Response and also in
Bangladesh
• Swiss Development Corporation for Disaster
Response and Afghanistan
• USAID in Bangladesh
• Scottish Government for Disaster Response
• Isle of Man, Jersey and Guernsey for
programmes
• Danish Government for programmes

MAF’s partners with:
The UN, USAID, WFP, WHO, FAO,
FCDO, UNICEF
Medair, Red Cross, Water Aid, World
Vision, ZOA, Samaritan’s Purse,
national hospitals, International
NGOs,
Local church leaders and
National governments.
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Witness

Partnership

We value Christ-like behaviour in the way we work
and relate to one another and to those we serve.
We have respect and care for all people and have
compassion for those in need. We are sensitive to
cultural differences and have a servant attitude.

We value the strength and diversity that cooperation and collaboration bring and partner
with those who share our beliefs and values.

Excellence
We value integrity, professionalism, safety and competence in all
areas and believe that all our work should honour and glorify Christ.

Impact
We value ministry that transforms lives and multiplies the effectiveness of those
we serve, seizing opportunities to serve the living God in a fast-changing world.

Stewardship
We value the wise use of our resources and
carefully balance the benefits of investments
with the costs involved.

Care
We value the personal and spiritual wellbeing of our
people. We respect, care and pray for one another.

Contact: Nancy Benham, Institutional Funding Manager.

Tel: +44 7840 796383 Email: nancy.benham@mafint.org Website: https://mafint.org/
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Mission East

EU-CORD Member NGO USP’s (Unique Selling Points)
You are being asked to complete your NGO profiles for sharing to help members identify potential
consortia members and to identify agencies with expertise which may assist one another.
Please write no more than three pages adding notes under the suggested headings below. Please
feel free to amend the headings to suit your NGO.
Name of NGO:
1. Introduction: (Say something about your Christian identity, year founded and country where
your HQ is located). Mission East is a faith based international relief and development
organisation founded in Denmark. We work with the vision of empowering people and
communities to lift themselves out of crisis, poverty and marginalisation.

2. Main Objectives: This may include localisation of aid, working through the local church etc.
We do: Disaster Response and Rural Community Development
Our key approaches:
Disaster Response: Aiming to assist the most vulnerable, we try to ensure that no one is left behind
on the basis of gender, disability or other discriminatory factors. In our development
programming we use a rights-based approach and seek attitude change to enable women’s
empowerment.
Resilience: Working to support durable improvement in lives and livelihoods, we try to link relief,
recovery and development. Taking a context-specific approach to analysing and preparing
for natural hazards, we work towards Disaster Risk Reduction. In climate vulnerable
locations we will try to integrate Climate Change Adaptation approaches into local
development where possible.
Accountability and Partnership: Responding to community needs, we try to be accountable to those
we help and those who fund our work. We collaborate with other local and international
partners and take a planned approach to capacity building of civil society.

3. Areas of expertise in Programming: (Comment on particular areas where your NGO has
expertise and the programming approaches usually adopted such as self-help groups, cash
programming etc.).
Our main sectors:
● Emergency relief
● WASH
● Food security
● Livelihoods
● Disaster Risk Reduction
● Disability and inclusion
4. Capacity: Income in 2018 and key donor awards including key consortia with other peer
NGO’s.
Income in 2018 56,857,018 DKK (760,917 EUR)
CHS certified
Integral Alliance members
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5. Which donors do you receive most finance from?
Danish State, German state, US state, ECHO/EU

6. Reach: Say something about the key countries you work in and the main areas of
programming.
Afghanistan, Armenia, Iraq, Myanmar, Nepal, North Korea (DPRK), Syria and Tajikistan

7. What are the three main value adding areas where your NGO contributes to consortia?
Programming experience, thematic collaboration, fundraising

Innovations: Say something about areas where your NGO has developed or is developing
something innovative.
Digital baseline data collection to shear with clusters and alliance/network members.
8.

9. Contract person and e-mail:
Peter.drummondsmith@missioneast.org for programming
Vibeke.forrisdahl@missioneast.org for marketing

When you have completed this sheet please return to Adrian who will upload all those received on
the EU-CORD shared hub under Programme Resourcing and Collaboration for access by members.

Thank you
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The USPs of PMU
Introduction
PMU is a Christian Relief and Development Agency founded by the Swedish Pentecostal Movement in 1965.
The HQ of PMU is located in Stockholm, Sweden.

Main objectives
PMU is normally working through local churches and organisations, without having own staff implementing
the work in the partner countries. PMU is rights- and faith-based in its work, and collaborates with various
types of civil society actors, both religious and secular, in Sweden, Europe and globally. As a rights-based
organization, PMU works with local partners in accordance with the principles of non-discrimination, participation, transparency and the possibility of liability. A faith-based point of departure means for PMU that
the work is characterized by words such as hope and belief in the future, justice, care and reconciliation,
and that PMU seeks to consider and relate to the roles and beliefs of religion in analyzing both challenges
and solutions for social development. PMU and our partners, churches, Christian and other organisations,
are “religiously literate” and can also in challenging issues, such as equality, female genital mutilation and
sexual violence, carry on a constructive dialogue with those who have a religious worldview. By mastering a
kind of bilingualism, the rights-based and the religious language, and at the same time being based in the
local cultures that need to be transformed, local partners do not pose a threat, but are, according to PMU's
experience, regarded as a companion in local change processes. Local partners are generally good at
collaborating multi-religiously and ecumenically in order to achieve their and society's common goals.

Areas of expertise in Programming
In the development work PMU is supporting partners in five areas,
called building blocks: Democratic culture and governance, Gender
equality, Health, education and livelihood, Environment, and Local
partner capacity. PMU believes in integrated programs that link
several of these building blocks in the same intervention.
Humanitarian assistance. PMU is member of CHS Alliance since its
start 2015. When HAP became CHS, PMU was already a part of HAP.
PMU has been implementing humanitarian assistance in different
settings and with different funding since the organization’s
foundation 1965.
Applying a Human Right Based Approach (HRBA), especially in
religious contexts. As a faith-based actor, PMU also sees a great importance in addressing moral duty
bearers (and not only the state and its institutions), such as parents, religious leaders, traditional local
leaders, and business leaders with moral obligations towards their children, congregation, local community
or employees.
Advocacy in North and South. PMU has had an assigned advocacy trainer since 2005 and has been training
local partners of PMU in working with advocacy since then. During many years PMU has been working with
and supporting the Nobel Peace Prize laureate 2018 Dr. Denis Mukwege in the advocacy work, mostly in
the Western countries, on the situation in DR Congo and especially women and children being subjected to
sexual violence.
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Development-humanitarian-peace nexus. PMU together with local partners have the know-how to work in
the nexus between development, humanitarian and peace in several of our different interventions and
contexts. Being a multi-mandated organization working with and through local partners gives us the
advantage of a holistic and joint context analysis as well as the possibility to work complimentary between
humanitarian and development including social inclusion, social cohesion and conflict sensitivity. These
synergy effects lead to more sustainable and holistic results.
Since 2016 PMU has put more emphasis in deepening knowledge in three prioritized areas:
Gender issues in religious contexts. According to PMU gender equality is the key to build sustainable
churches, organizations and societies. When we read the Bible we see a beautiful story of creation and
salvation, where God intended for women and men to live in equality. Hierarchies, discrimination and
inequality is not from God, and as Christian churches and faith based development actors one of our top
priorities should be to promote gender equality so that we can reflect the image of God as it was meant to
be.
Conflict sensitivity approach to development, humanitarian assistance and peacebuilding. Conflict
sensitivity is a concept which is relevant when you are engaged in development cooperation and poverty
alleviation, whether working in war-torn areas or in regions free from open and violent conflicts.
Knowledge regarding academic research on Pentecostal/charismatic churches and development.
Researchers have lately been increasingly intrigued by the strong development and the influence that the
Pentecostal movements have obtained, particularly in Latin America, Asia and Africa. In an anthology,
edited by anthropologist Dena Freeman at the London School of Economics, it is affirmed that the
Pentecostal movement has probably, in some respects, done more for Africa in terms of poverty reduction,
than all international aid organizations combined. Two of the three Nobel Peace Prize laureates 2018 and
2019, are members of Pentecostal churches (these churches are also PMU partners) in two African
countries: Denis Mukwege from DR Congo and Abiy Ahmed from Ethiopia.

Capacity
PMU’s total revenue 2018: approx. € 19.31 millions.
The key institutional donors of PMU during 2018: SMC (Swedish Mission Council)/Sida (Swedish
International Development Cooperation Agency) and Radiohjälpen (Swedish Radio Aid).
Since 2019 the Swedish Embassy in Ethiopia is also a major institutional donor.

Reach
PMU works with partner organizations in 31 countries. During 2018 a total of 141 projects were supported,
whereof 107 development projects and 34 humanitarian projects.
Largest recipient countries regarding
development: Mauretania, Palestine,
Sri Lanka, Yemen, Egypt, Benin,
Ethiopia, Nepal, Togo and Burundi.
Largest recipient countries regarding
humanitarian interventions: Yemen,
South Sudan, Ethiopia, Mauretania,
DR Congo, Burundi, Kenya and Nepal.

1

Using the exchange rate 1 EUR = 10 SEK
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Value adding areas and areas that might be innovative
PMU has written a book about gender equality in a church-related work The book
Church and Gender Equality gives a theological perspective to gender equality work,
provides concrete tools to take action on gender equality in organizations and
churches, as well as to provide examples by sharing experiences from our network of
faith-based actors. A free copy of the book can be downloaded in pdf format from
https://pmu.se/en/for-partners/ and under the heading “Studies and Resources”.
PMU has developed a tool for conflict sensitive approaches to development,
humanitarian assistance and peacebuilding, which is presented in the book The
Conflict Sensitivity Wheel. The Conflict Sensitivity Wheel is a tool, designed to help
development actors to be aware and intentional about how they work and interact in
a community, when planning, implementing and evaluating interventions. A free
copy of the book can soon be downloaded in pdf format from https://pmu.se/en/forpartners/ and under the heading “Studies and Resources”.
The document, Global Pentecostalism and Agenda 2030, is an overview of the current
research about the global Pentecostal/charismatic movement. Based on the global
poverty map, a special focus is given to Africa. The document will hopefully give an
understanding of the Pentecostal movement, and will make it easier to find areas for
deepened cooperation between Pentecostals/charismatics and other development
actors. A free copy of the book can soon be downloaded in pdf format from
https://pmu.se/en/for-partners/ and under the heading “Studies and Resources”.

Contact person and e-mail:
Niclas Lindgren, director, niclas lindgren@pmu.se
Ove Gustafsson, head of programs, ove.gustafsson@pmu.se
You might also use the info@pmu.se address.
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Introduction
We are SeeYou, formally known as Light for the World Netherlands. We have been committed
to people with (visual) disabilities since 1982 in Africa and Asia. We are a Christian disability
& development organisation based in the Netherlands. We believe every human being is
precious and valuable, created by God.
We see and help people with disability in poverty because they are amongst the most
excluded groups in society. They are often not seen, lack access to healthcare, education,
decent work and income. People with disabilities frequently live in extreme poverty; this
touches us deeply. It drives us to work towards positive change in the lives of persons with
disabilities. We want to ensure that their basic needs are met, that their rights are respected
and that they are included in their communities and society.
We see our values reflected in the Bible, as well as represented in the United Nations
Convention on the Rights of Persons with Disabilities and the Sustainable Development
Goals.

Where
we work
SeeYou works in
Africa (Rwanda,
Ethiopia, Uganda,
South-Sudan, Sudan)
and Asia (Cambodia,
Indonesia).
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Main objectives
Inclusive Eye Health
SeeYou has a rich history in caring for people with a visual impairment, not the least
because a Dutch eye specialist started the organisation. Our efforts for inclusive eye
health still improve quality and affordable eye health services, particularly for those at
risk of avoidable blindness.
Our approach to eye health is the Continuum of Care, meaning we work on all aspects
of the care system. That includes awareness, prevention, eye health service delivery,
rehabilitation and improved integration within the broader healthcare system.

Disability-Inclusive Development (DiD)
DiD effectively means any intervention that brings about positive change in the
ability of persons with disability to access education, health services, decent work
and humanitarian aid. SeeYou developed successful interventions that can be easily
replicated and scaled in multiple countries. Some examples are:
•
•
•

EmployAble – empowers youth with disability with access to vocational
training centres and entrepreneurship.
Every Life Matters - empowers girls and women with disablity with access
to (sexual reproductive) health services.
Learning Unlocked – supports parents and children with disabilities to
access (early childhood) education and learning.

Disability Rights
SeeYou contributes to empowering persons with disabilities and strengthening civil
society representing them. From the Nothing About Us Without us principle, we
support Organisations of Persons with Disabilities to advocate for disability rights and
structural changes. We lobby and advocate for disability rights in the Netherlands and
connect to the global disability rights movements.
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Theory of change

Partnership
Approach
SeeYou actively seeks to partner
and work with humanitarian and
development faith-based organisations.
International partnerships are possible
through helping you understand
disability-inclusive programming,
leveraging specific expertise and joint
programmes.
SeeYou’s local partnerships and
networks are the bedrock of our
success for reaching underserved
communities, coordination and
local resource-based solutions.
We collaborate primarily with
Organisations of People with
Disabilities, eye clinics and local
expertise organisations. SeeYou does
not operate country or field offices in
Africa or Asia.
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Women, children and youth
Women, children and youth with disabilities are at the centre of our activities because
they are often excluded from social participation, representation and opportunities.
Persons with disabilities comprise 20% of the world’s poorest people.

Funding sources
In 2020, SeeYou had a total income of
3,374,064 Euro. SeeYou funding sources
(2020) can be divided into:
•
•
•

61% Public donations and private
foundations
27% Institutional funding (subsidies)
12% Institutional funding (actions
from third parties)
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Recent key donors
The Ministry of Foreign Affairs, the
Netherlands (MOFA)
We Are Able! consortium with ZOA (lead), the
African Disability Forum, the Leprosy Mission and
The Hague Academy for Local Governance.
The Ministry for Foreign Affairs of Finland
(MFA)
My Body My Future consortium in cooperation
with Plan International Finland (lead) and SeeYou
as disability-expertise partner and several other
country offices and partners.
Open Society Foundations (OSF) / Argidius
Foundation
InBusiness Micro Enterprise programme in
cooperation with Sense International, Humanity
& Inclusion, United Disabled Persons of Kenya
and others.

Areas of expertise
•
Disability
Mainstreaming
•
Inclusive education, TVET,
livelihoods, healthcare
•
Women, girls and youth
empowerment
•
Eye Health
•
Neglected tropical
diseases
•
Disability-Rights
•
Capacity-building
Value addition in consortia
•
Expertise on disability
inclusive development
•
Experience in thematic
areas (health,
employment, education)
•
Coordination of lobby and
advocacy efforts
•
Partnership networks
Interests to collaborate
•
Country representation
•
Implementation capacity
•
Leveraging thematic
expertise
•
Joint programmes

Contact and further information

Dicky Nieuwenhuis

Director SeeYou
T +31 (0)6 - 13 62 67 23
E d.nieuwenhuis@seeyoufoundation.nl

Jasper Oei

Teamleader Programmes
T +31 (0)318 - 58 63 58
E j.oei@seeyoufoundation.nl

SeeYou - Vendelier 13, 3905 PB Veenendaal
Postbus 672, 3900 AR Veenendaal • T +31 (0)318 - 58 63 58
E info@seeyoufoundation.nl • I www.seeyoufoundation.nl
IBAN NL10 INGB 0000 0001 31 • KvK 41180500

Micha Schutten

Business Development Manager
T +31 (0)6 - 26 86 37 60
E m.schutten@seeyoufoundation.nl
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USP Template 2022

Name of NGO: Hoffnungszeichen | Sign of Hope
e.V.
1. Introduction: Say something about your Christian identity, history of your organisation, year
founded and country where your HQ is located.

Hoffnungszeichen | Sign of Hope e.V. is a Christian-motivated organisation for human rights,
humanitarian aid and development cooperation. From its base in Constance, Germany, Sign
of Hope is committed to helping oppressed and exploited people around the world.
In the background of the Christian faith as a common basis of values and motivation, Sign of
Hope is guided by the fundamental values of humanity, charity and solidarity. Our guiding
verse is:
‘Whatever you did for one of the least of these brothers and sisters of mine, you did for me.’
Matthew 25:40
The association was founded on 21 December 1983. Ten years later, the headquarters were
moved to Singen (Hohentwiel). In 2007, the Hoffnungszeichen | Sign of Hope Foundation was
founded. In 2013, Sign of Hope moved to Constance, into the premises of the Sign of Hope
Foundation.

2. Main Objectives: What are the overall key impact areas of your programmes? (E.g. improved
health in West Africa, localisation of aid, humanitarian assistance in South Sudan etc.).
Human Rights Department
- Environmental protection and improved health – South Sudan
- Protection of children rights & improved education – Democratic
Republic Congo
- Protection of rights of people living with albinism / better inclusion
– Malawi (Possibly in the future Rwanda )
- Protection of land rights – Uganda

3. Geographical Spread and Expertise in Programming:
a. Are you humanitarian and/or development NGO?
- Yes

b. Which countries do you work in and what are the areas of expertise you have in each?
22 countries worldwide: Armenia, Ethiopia, Bangladesh, Nagorno-Karabakh, Azerbaijan,
Germany (humanitarian emergency preparedness), Democratic Republic of Congo,
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Guatemala, Haiti, India, Iraq, Kenya, Lebanon, Malawi, Philippines, Rwanda, South Sudan,
Turkey, Uganda, Zambia, Zimbabwe, Yemen, main focus Central-East Africa
In particular, we were able to assist those in need in the countries of Armenia, Uganda, Kenya
and South Sudan:
Armenia: This country in the Caucasus suffers from poverty and from the resurgent conflict
with Azerbaijan over the Nagorno-Karabakh region. In northern Armenia, we provided
impoverished households with basic foodstuffs, seeds and breeding livestock.
Uganda: This tropical and humid country is characterised by a lack of water and a low number
of doctors. In the district of Amudat, we were able to expand medical care with the help of
our stationary and mobile clinic and improve the drinking water supply by installing wells.
Kenya: In the Republic, many inhabitants are unemployed and undernourished. In the
communities of Illeret, Dukana and Kibera, we provided medical aid and supplied those in
need with food, water canisters and hygiene items.
South Sudan: The East African country has a catastrophic food and education situation. In
the diocese of Rumbek, we provided children with a place at school and two meals a day. In
addition, we have been campaigning for clean drinking water for years and are therefore a
member of the Supply Chain Act initiative.

c. What are the programming approaches favoured by your organisation where you have built
up experience such as self-help groups, cash programming etc. Over how many years have you
been using each approach?
From its base in Constance, Germany, Sign of Hope is committed to helping those in distress
and exploited people worldwide.
Based on the principle of ‘Help People to Help Themselves’, Sign of Hope campaigns where
human rights are being abused or threatened. Sign of Hope provides humanitarian aid in the
form of disaster relief and emergency aid and is also involved in sustainable development
cooperation
Sign of Hope sees itself as a bridge of love developing a relationship between those who give
and those who receive, who take part. This relationship is built on empathy, on charity and
on solidarity. Sign of Hope helps people in need, supports sustainable development and
makes it possible for those who want to help, to do so.
Sign of Hope believes that every single person is created by God and loved by God. Those
who are beneficiaries of aid should, as a result, be able to enjoy human dignity. Sign of Hope
makes it possible for the giver to feel that they are helping in a meaningful way. Sign of Hope
is keenly aware of its responsibility towards those receiving aid, towards all those taking part
in its projects, towards donors and deals with these groups with the highest levels of respect,
esteem and tolerance. Sign of Hope strives to maintain a relationship of complete trust with
donors, with beneficiaries and with those involved in projects. Sign of Hope directs its
services on all levels towards the needs of its target groups and those groups who ask for
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help, paying close attention to their full involvement. The open and accessible character of
the organisation is a great strength which Sign of Hope wants to foster and maintain in the
future.
The organisation is committed to neutrality and impartiality in its work. Sign of Hope is not
affiliated with any political party. Due to the concept of ‘Working at the grass-roots for the
benefit of the individual’ being a central tenet of the organisation’s endeavours, Sign of Hope
does not get involved in party politics.
In general, the substantive activities of Sign of Hope are aimed at making a contribution to
achieving the United Nations' Sustainable Development Goals (SDGs).
Sign of Hope promotes the three closely related topics of peace, justice and the integrity of
creation. In this context, the organisation is particularly committed to ensuring that the
societies of the global North recognize their worldwide social responsibility towards the
global South and act in awareness of this responsibility. Sign of Hope focuses on those people
in the global South whose human rights are being violated, especially because of exploitation
by the global North. In this way, Sign of Hope wants to contribute to a just global society on
the basis of a Christian view of human life. In the organisation's target countries, Sign of Hope
counteracts structures that hinder development.
The focus of all Sign of Hope’s work is the individual whose worth as God’s creation is of
central significance for the organisation’s activities. Sign of Hope employees seek personal
encounters with people who are at the margins of global society, in order to come into direct
contact with their life situations and problems. The conduct of Sign of Hope staff is
characterized by respect, due attention to dignity, solidarity and genuine love in all dealings
with individual beneficiaries and project participants. ‘Satisfying the basic human needs for
food, drink, safety and, in particular, good health’ is a theme which underlies the scope of the
organisation’s work.
Sign of Hope is at its most active in Africa, focused on Central Eastern Africa covering
Uganda, Northern Kenya and Ethiopia in particular. Furthermore, Sign of Hope is active in
selected countries in West and South Asia.
Where it is necessary and reasonable to do so, Sign of Hope strives to carry out ownimplemented programs and projects. By working in this way at local level with its own staff,
the project design can be made most effective and resources used most efficiently.
In line with the Do No Harm approach, the aim is to avoid unintended negative effects of
planned or implemented measures on people and the environment.

4. Budget figures:
a. Income in 2020: 10.090.302,64 EUR
b. Key donor awards. - Sign of Hope is a member of the German Council of Donors
(Deutscher Spendenrat) and holds a certificate issued by this Council. 2009/2010 Sign of
Hope received PwC's transparency award in the special category of smaller organisations.
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c. Budget by thematic sector:
-

-

Development Cooperation (Food, Health, Poverty reduction,
Water, Education and social affairs) & Emergency and disaster relief
projects – 6.186.602 EUR
Human rights projects – 445.785 EUR
Other project allocations incl. Donations in kind (Development &
Emergency and disaster relief) 999.900 EUR
Other project allocations incl. Donations in kind (Human Rights)
14.443 EUR
Campaign- & Public Relations (Development & Emergency and
disaster relief) 575.802 EUR
Campaign- & Public Relations (Human Rights) 69.674 EUR

5. Which donors have you receive finance from in recent years?
German Federal Ministry for Economic Cooperation and Development, Else-KrönerFresenius Foundation, SKala Initiative, Sternstunden e.V., BILD hilft e.V., Peter Osypka
Foundation, Medicor Foundation, private donors

6. What are the three main value adding areas where your NGO contributes to consortia?
- human dignity
- promote global social justice and responsibility
- health
- climate change and environment
- inclusion
- education

7. Specific areas of interest to collaborate with other EU-Cord members.
- human dignity
- promote global social justice and responsibility
- empowerment
- advocacy
- health
- climate change and environment
- Sustainable Development Goal 16 - peace, justice and strong institutions
- inclusion
- education

8. Previous and present significant consortia engagement with EU-CORD member
- Currently proposed consortium: Sign of Hope, FIDA and CORD
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9. What are the main value adding areas where your NGO could contribute to consortia?
(About three)
- human dignity
- promote global social justice and responsibility
- health
- climate change and environment
- inclusion
- education

Contract person (and email) for further information:
andreeva@hoffnungszeichen.de
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Who we are

Strømme Foundation (SF) It is a rights-based development
NGO that works towards a vision of a world free from
poverty. Our most important interventions in the fight
against poverty are education, economic inclusion / job
creation and a strong civil society.
Strømme Foundation was founded in 1976 as the result
of the commitment of former Reverend Olav Kristian
Strømme of Kristiansand Cathedral to raise funds for
people in need. Today, we have become a sizeable nongovernmental development organisation in Norway.
In line with Strømme Foundation’s purpose of helping
people out of poverty, we have always been inspired by
Christian values, and sought to concentrate development
assistance work on the most vulnerable, through local
partners.

Decentralized structure

ORGANISATIONAL STRUCTURE

With regional and country offices in West Africa, East Africa
and Asia consisting only of local employees, we implement
our programmes through local partner organisations inn
11 countries.
Our Head Office is located in Kristiansand, Norway, and
has a coordinating, capacity building and fundraising role.
Around 35 staff work in Kristiansand, and a total of 150
staff work for Strømme Foundation worldwide.
Regional Directors, along with the Directors at the Head
Office, constitute part of SF’s collective Leadership Team
under the Secretary General.

ADVISORY BOARD

BOARD OF
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SECRETARY
GENERAL

COMMUNICATION
DIRECTOR

FINANCE
DIRECTOR

INTERNATIONAL
DIRECTOR

REGIONAL
DIRECTOR

REGIONAL
DIRECTOR

REGIONAL
DIRECTOR

COMMUNICATION
DEPARTMENT

FINANCE
DEPARTMENT

INTERNATIONAL
DEPARTMENT

ASIA

WEST
AFRICA

EAST
AFRICA

Our vision is a world free from poverty. Great things can happen when many share one common vision!
Our ambition is to help the poorest and most marginalised, regardless of their religion, ethnicity, gender, disability
or other minority status, so that they can take charge of their own lives.
Our mission is to eradicate poverty. With a deep respect for human dignity and a conviction concerning the value of
equitable partnerships, Strømme Foundation works to empower the most marginalised and those left behind in society,
including women, children and people with disabilities.

Our values: Dignity – Justice – Solidarity
strommefoundation.org
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Our work is governed by
the principles of these
SDG’s.

Rights-based approach

Strømme Foundation employs a Rights-based approach
in programming to ensure meaningful and systematic
inclusion and empowerment of the most vulnerable. It takes
the side of people who suffer injustice by acknowledging
their equal worth and dignity.

implementation of SF’s programmes in the 11 countries of
implementation: Mali, Niger, Burkina Faso, Uganda, Kenya,
Tanzania, South Sudan, Nepal, Myanmar, Bangladesh, Sri
Lanka.

We recognize the poor not as beneficiaries, but as active
rights holders and establishes corresponding duties for duty
bearers against whom the claims can be held. One of the
ways in which we do this is by identifying and utilizing the
potential and strengths of the community.

Partnership Model

Our intervention countries

SF’s development work is anchored in our Regional Offices
located in West Africa (Bamako), East Africa (Kampala) and
Asia (Colombo).
The Regional Offices are all run and managed by nationals
from the respective regions, and they oversee the

Local ownership is key to ensuring lasting, sustainable
development. Strømme Foundation does not implement
directly in the field. Rather, the implementation of our
programmes is carried out by local NGO partners.
We believe this model contributes to cost effectiveness,
cultural sensitivity and to a development approach adapted
to the context.
Our implementing partners are selected through a thorough
due diligence process with clear selection criteria. Individual
capacity building plans are made for the follow up of these
partners.
A N N U A L R E P O R T 2 0 1 9 S T R Ø M M E F O U N D AT I O N
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• Second chance to education trough
accelerated accelerated education for
out-of-school children and adolescents.
• Literacy and life skills for women.
• Job creation for youth and women
through waste management.
• Community managed savings groups.
• Capacity building and advocacy.

• Accelerated learning programmes for
children and adolescents who have
strommefoundation.org
never been to school or dropped out
during their education. The Speed School
programme consists of a condensed

• Increase access to early childhood
education and improve the quality of
primary schools.
• Life skills for adolescents.
• Community managed savings groups.
• Increase opportunities for job creation.
• Commercial villages and value chain
development.

• Empowering the family as a unit.
• Building strong civil society organisations
at the community level and strengthen the
public sector.
• Enhanced access to sustainable income
sources.
• Ensure quality education for disadvantaged
groups, including building life skills for
adolescents.

• Capacity building of regional offices and
partners.
• Fundraising and maintaining a good
relationship with donors.
• Financial Management and Control
• Coordination of programme operations
across regions.
• Quality assurance of programme results,
narrative reports and donor applications.

• Strengthening infrastructure and soft
skills of teachers and care givers in preprimary and primary schools. Ensuring
enrolment of children and monitoring
their learning outcomes.

• Formulating Family Development Plans
which promote shared decision making
and focus on income generating
activities of targeted families.
• Strengthening community structures

• Emphasis on monitoring systems for the
collection of information on programme
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progress.
• Ensuring that good quality reports and
applications are submitted to donors in

Our Thematic Goals

Building
strong societies

Ensuring inclusive
quality education

Creating livelihoods &
job opportunities

Building strong societies
Employing a rights-based approach, we work to
ensure that the voices of the poor are heard, and
that their rights are realised. To achieve this, we
work to strengthen civil society and the public
sector.

Mobilising communities

Gender equality is a human right.

Advocacy

The UN’s Sustainable Development Goal 5 is a priority in
our work to strengthen the position of girls and women in
society. Gender equality is about giving men and women,
opportunities to decide over their own lives and abolishing
gender-based discrimination

We work closely with local and national authorities. This
ensures local ownership of our programmes and promotes
justice and democratic participation. It also enables rights
holders to gain access to the services they are entitled to.

Organising rights holders at the community level through
structures such as Community Based Organisations (CBOs),
Self-Help groups and savings groups is central for impact
and sustainability.

We fight against discrimination.
Everywhere in the world, people experience oppression,
and in many societies caste-based and gender-based
discrimination are prevalent. Without addressing
discrimination and oppression, we will be unable to fight
poverty in a sustainable way.

Empowering people
Strømme Foundation maximises impact through
programmes that empower people, especially women and
girls, to be agents of change in their communities.

strommefoundation.org
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Ensuring inclusive Quality Education Creating Livelihoods & Job
Opportunities
It is especially important to give a second chance
to girls who have dropped out of school, but
also to others who are left out or oppressed, e.g.
marginalised groups, ethnic minorities and people
with disabilities

We believe that economic inclusion and job creation
– ensuring that people have and can take advantage
of opportunities to earn a living – leads to poverty
eradication.

Everyone has the right to a good education.

Young people need income

Education is a basic human right and is absolutely
fundamental to lifting people out of poverty.

In many developing countries, more than half of the
population is under 25 years of age. Education, vocational
training and job opportunities are crucial for a new
generation to emerge from poverty.

Education builds abilities, skills and knowledge and
contributes to positive changes for the individual
and society. Education provides a basis for economic
development, knowledge about health and rights, as well as
increased self-confidence and unity between people.

Education for children
• Early Childhood Care and Education (ECCE)
programmes
• Accelerated education programmes that give children a
second chance to attend school i.e. Speed School
• Iterventions to strengthen the quality of primary
education

Education for adolescents

Vocational training
We offer relevant vocational training based on local needs
and facilitate entrepreneurship for young people and adults

Saving’s groups
We give people the opportunity to take out small loans
through their own savings and loan groups.

Green jobs
In collaboration with other actors, we focus on creating
sustainable jobs through improved waste management,
renewable energy, and robust agricultural methods.

• Accelerated education programmes that give a new
chance to go to school i.e. Speed School 2
• Adolescent Empowerment programme: Life skills,
awareness about rights and vocational training
• Speed School 3 - Vocational training to support the
school-to-work-transition

Education for adults
• Adult literacy: Reading, writing and arithmetic for
women
• Teacher training in South Sudan
• Parenting education groups

strommefoundation.org
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Fundraising

2019

Total funds acquired 2020

212 959 420

218 247 778

Other income

Testamentary
donations

Events,
schools
and artists

Individual
donations

Grants
from other
organisations

Public
sector grants
Foreign

98 134 844

23 862 199

20 950 307

2 0481 452

19 269 448

20 205 013

20 359 372

8 962 854

6 255 666

3 182 360

6 125 759

2 925 332

9 715 991

1 136 151

1 008 165

39 518 989

Total funds acquired 2019

39 357 573

89 755 723

2020

Corporate
sector

Fixed-term
donations

Public
sector grants
Norway

Innovations
Adolescent Empowerment Programme

Green jobs

Our Adolescent Empowerment programme started in
Bangladesh (2006) with the programme “Shonglap”, which
developed further and was adapted also in Nepal, Myanmar,
East Africa and West Africa.

Global environmental challenges are a major threat to the
fight against poverty. In collaboration with other actors, we
focus on creating sustainable jobs through improved waste
management, renewable energy, and robust agricultural
methods. In Mali, for instance, youth receives training in
recycling plastic waste into school desks.

Speed School
The Speed School program is designed by West African
education experts in partnership with Strømme Foundation
in 2004. SpeedSchool in is an accelerated education
programme that provides a second chance to education for
out-of-school children and youth in Mali, Burkina Faso and
Niger.

Digitalization
The digital shift will be strengthening the organization
ability to:
• Make qualified and timely results-based decisions
across departments and roles.
• Rationalize routines and thereby cut costs
• Innovate, learn, and ensure quality across the
organization
• More efficiently communicate, advocate and secure
funds.
• Strengthen the organizations partners and targeted
communities.

strommefoundation.org

Collaboration with EU-Cord members
Strømme Foundation has been collaborating with several
EU-Cord members through the years in consortium and also
locally with common partners. We think that collaboration
give greater possibilities for funding and also better qualities
towards the activities.

Contact person
Lars Saaghus,

Senior Program Adviser South Sudan
E-mail: lars.saaghus@stromme.org
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Tearfund Belgium
You are being asked to complete your NGO profiles for sharing to help members identify potential
consortia members and to identify agencies with expertise which may assist one another.
Please write no more than three pages adding notes under the suggested headings below. Please
feel free to amend the headings to suit your NGO.
Name of NGO: Tearfund Belgium
1. Introduction: (Say something about your Christian identity, year founded and country where
your HQ is located).
“Tear Fund – The Evangelical Alliance Relief Fund” originated in the UK in the 1960-ties, when the
media brought the plight of the victims of war and disaster into people’s living room. What
was first a fund, developed into an independent organisation, and other countries followed:
after Tearfund UK in 1968 Tear Australia in 1971, Tear NL and Tearfund New Zealand in
1975. Belgium followed in 1979.
The aforementioned Tearfunds were initialised by their national evangelical alliances. In Belgium,
things went the other way around: the initiative to start Tearfund came directly from the
evangelical churches, but the evangelical alliance didn’t exist yet. In fact, Tearfund was one
of the co-founders of the evangelical alliance in Belgium in 1980.
Tearfund grew gradually into what it is now: the first full-time paid employee was hired in 1982, the
first oversees staff in 1983, in 1986 Tearfund was recognised as an NGO and became eligible
for federal funding. In the years that followed Tearfund grew in professionalism and
increased relationships and alliances.
Today, Tearfund has 6 staff members and is located in Vilvoorde, where she has been since 1988.
Tearfund Belgium has come to the point where she can celebrate her 40th birthday – and is
still trying to answer to the same call, i.e. to be the diaconal arm of the evangelical church of
Belgium.
2. Main Objectives: This may include localisation of aid, working through the local church etc.
Tearfund’s vision is (to co-create) a world where every person counts, without poverty or injustice.
In the world of today, millions of people cannot experience life as a gift from God, but have
to endure it as a tragedy. But as every man, woman and child is created by God, they are
worthy of attention and care. Through our looking and acting we hope to break the
downward spiral so many of God’s beloved children are in, so they can develop their
God-given potential.
Our mission is to realise this vision by uniting people in the battle against poverty and injustice. We
do this first by supporting local initiatives in the South. Through financial support and
capacity building we assist community level organisations and churches in fighting poverty
and eradicating the causes of injustice. While we cooperate with churches and Christian
organisations, we and our partners assist people without discrimination in religion, race, age,
gender or political views.
Secondly, we feel it is our responsibility to sensitise the people of Belgium – particularly our
constituency, to the plight of the poor. We seek to inform, educate and advocate.
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3. Areas of expertise in Programming: (Comment on particular areas where your NGO has
expertise and the programming approaches usually adopted such as self-help groups, cash
programming etc.).
Tearfund focusses on the following areas:
A. Emergency relief and rehabilitation: we respond to acute emergency situations through
fundraising. We support Integral partners who are active in the field.
B. In our development work we pay specific attention to neglected, orphaned and
otherwise disabled children. A lot of our projects focus on helping children or
strengthening families. This includes strengthening the position of women in the family
as well as wider society.
C. Tearfund seeks to contribute to the development goals. We particularly focus on
projects that work in two area’s: health and education.
4. Capacity: Income in 2021 and recent years.
Our income in 2020 was € 1.451.785 and in 2021 it was € 1.270.525.
5. Which donors do you receive most finance from?
The biggest funding comes from our federal government, DGD (Directorate-General Development).
In 2018 we received funding for one 5-year development program (2017-2021) and one 1
year humanitarian project. (Approx. 60% came from DGD in 2018.)
We also receive funding from smaller donors, such as cities, provinces and funds, but these amounts
are much smaller than the federal grants. (Approx. 12% in 2018.)
6. Reach: Say something about the key countries you work in and the main areas of
programming.
About 90% of our projects are in Africa. This includes our DGD-funded programs and most our
oversees personnel. As described above (3) most projects focus on health and education.
In Asia we mostly work in emergency response; in Latin-America we support a few smaller projects
(health and poverty) including a financial adoption program. We are active in one European
country: two of our expats do humanitarian work among the Romani in Servia.
7. What are the three main value adding areas where your NGO contributes to consortia?
1. We have a strong and faithful constituency we can count on for long-term support as
well as emergency response.
2. As a co-operational partner, we enjoy strong relationships with partners. We have
long-standing relationships with local organisations, as well as with Integral
Alliance-members. At the same time, we are quite flexible in who we support, when and
where. We make use of our partner’s expertise in the field, so we are able to choose
strong and efficient programs to support.
3. In consortia, as a co-operational partner, Tearfund has usually been the lead agency and
as such main point of contact with the donor, the coordinating partner between all
members of the consortium and the one following up and consolidating PME.
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8.

Innovations: Say something about areas where your NGO has developed or is developing
something innovative.

Currently, Tearfund is part of a consortium with Tearfund UK, Islamic Relief Wordwide, RedR UK, The
Joint Learning Initiative and the University of Leeds, funded by DGD – Humanitarian
(Innovation). This concerns a one-year project called Bridging the Gap: The role of local faith
actors in humanitarian response. The project aims to increase and strengthen the
cooperation between humanitarian aid workers and local faith actors. The expected output
will be an evidence-based model for future cooperation.
Summary: humanitarian workers are generally quite aware of the strength of working with local
partners, partners that are embedded in the local community and can offer a lasting
presence after a disaster or humanitarian crisis. Among the first responders we often find
religious people and groups. These ‘local faith actors’ (LFA’s) tend to be deeply rooted in
the communities, have a certain authority and access to remote areas. They work from
deeply rooted values, with great motivation and a broad base of volunteers. They tend to
be the first ones there, and remain present after the immediate threat subsides. These
actors would be an interesting partner for humanitarian organisations. Research has shown
that the work carried out by local faith actors was rooted more deeply and reached further.
Nonetheless, local faith groups and religious actors are still regarded with scepticism, for
several reasons. The result is that this faith-driven work and the work being done by
INGO’s, is often done in parallel, which means we miss opportunities and the impact of the
work remains limited.
This project aims to bridge that gap between humanitarian actors and local faith actors, so as to
increase the impact and effectiveness of humanitarian response. Concretely, it works at
capacity building, among humanitarian workers as well as LFA’s, through workshops and
other learning tools (RedR). LFA’s can apply for a grant in support of their projects, and if
they are eligible they also receive guidance in carrying out their project from our partners
in-country (Tearfund UK and Islamic Relief Worldwide). There is also a large researchcomponent. A baseline is presented through a research paper, and local researchers follow
up the project so as to come to an evidence-based model near the endof the project (Joint
Learning Initiative and University of Leeds.)
9.

Contract person and e-mail:

Secretariat: info@tearfund.be
Program Department: Annelyse Mary, head of program department, am@tearfund.be
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Tearfund helps people to lift themselves out of poverty and injustice. Tearfund strives for a world in
which everyone thrives. Inspired by God’s love we are committed to eradicating poverty and
injustice, everything that hinders people from thriving.
Our vision is to see people freed from poverty, living transformed lives and reaching their
God-given potential.
Our mission is to follow Jesus where the need is greatest, responding to crisis and
partnering with local churches to bring restoration to those living in poverty.
We understand poverty to be rooted in broken relationships. Poverty is holistic: it is not just
economic or physical but is also social, environmental and spiritual. Overcoming poverty requires a
restoration of relationships: with self, God, others, and wider creation. Whole life transformation is
evident where we see individuals and communities resilient to shocks and stresses; they are able to
plan and implement solutions to address their own issues and those around them; and they have
been able to move from striving and surviving, to a fuller sense of thriving. For deeper
transformation to take place there needs to be a transformation of self, others, groups and societies.
This takes place at the local, national and international levels.
We work through a network of local organisations and engage the local church where possible.
Our approach is based on connecting with people’s own possibilities for improving their standard
of living regardless of their nationality, ethnic origin, gender or religion.
In the Netherlands we raise awareness among churches and Christians, encouraging them to stand
up against poverty and injustice.
Tearfund Netherlands is part of the Tearfund family. The Tearfund family share common values in
the fight against poverty and injustice, such as a shared Christian identity and the importance of the
role of the Church in society, developing partnerships by working with and through local Christian
organisations and pursuing excellence and accountability in all that we do.
Tearfund Netherlands was founded in 1973 and our headquarters is located in Utrecht, The
Netherlands.

Main Objectives
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To achieve our vision, we have four main objectives. They are,
Churches mobilised
The Church is envisioned, empowered and equipped to play its role in transforming the poorest
communities and changing society.
Communities transformed
Communities are resilient to shocks and stresses, working for peace and unity and contributing to a
better future for themselves and others.
Emergency needs met
When crises and natural disasters hit, affecting community structures and mechanisms, we respond
quickly to meet immediate needs.
Societies are transformed
Social, economic, political and environmental systems work for the well-being of all ensuring access
to basic needs, equality and sustainable growth.

Areas of Expertise
Humanitarian Response
We respond quickly to disasters and crises. We focus on people who need help the most. From the
outset of our assistance, we aim to work on building resilience. After the acute emergency relief
phase our attention shifts to reconstruction and rehabilitation.
Community Development
We strive to build resilient communities. We support local communities in developing their
community and environment using their own resources and relationships. We aim to equip them so
that they are more self-reliant in the future.
Advocacy and Influencing
To achieve sustainable change it’s important to influence governments, organisations, decision
makers and public opinion. Through campaigns and lobbying we strive to influence at local, national
and international level to tackle the root causes of poverty and injustice. We mobilize churches and
civil society to be agents of change.
Within our work in humanitarian relief, community development and influencing and advocacy we
focus on three areas:

Church & Community Transformation (CCT)
Tearfund Netherlands encourages Churches and Christian organisations to work together with their
environment for the development of the community. This approach, Church & Community
Transformation (CCT) is at the heart of what Tearfund Netherlands does. Through CCT we equip
churches to help local communities identify needs and mobilise resources to bring about
transformation.

Fragile States
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We increasingly work in fragile situations, areas characterised by increasing vulnerability and conflict.
In our work in fragile contexts we strive to mitigate the immediate effects of vulnerability while
addressing the root causes to bring about lasting change where possible.

Environmental & Economic Sustainability (EES)
Our vision is a world where every person’s basic needs are met and all have the chance to flourish
within environmental limits. We seek a restorative economy which aims to meet three key tests:
1. Everyone can meet their basic needs
2. The world lives within environmental limits
3. Inequality in its current extremes is no longer accepted – including both income
inequality and wealth inequality at national and international level.
We are committed to a movement of people who stand for sustainability. We do this through
awareness campaigns both in the Netherlands and internationally.

Geographical Reach
We work across five geographical regions:
•
•
•
•
•

Asia
East, Mid and West Africa
Latin America and the Caribbean
Middle East
Southern and East Africa

We also work in other countries based upon needs and opportunities.
Tearfund Netherlands has 9 focus countries for long term development and disaster
response. They are:
•
•
•
•
•
•
•
•
•

Nepal
Bangladesh
Democratic Republic of Congo
Ethiopia
South Sudan
Haiti
Syria
Uganda
Zimbabwe

Budget Figures
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Income 2021 15.3 million Euro
Key donor awards

Ministry of Foreign Affairs, Netherlands through Dutch Relief Alliance
ECHO
Private Donors, Churches and Foundations in the Netherlands

Main Value Adding Areas
Localisation: Tearfund is uniquely positioned to contribute to the localisation agenda through our
work with churches and local partners.
Working with Faith Based Actors: we work through local faith based actors and advocate for the
added value they bring to development cooperation.
Thematic expertise: Church and Community Mobilisation, Environmental and Economic
Sustainability, Fragile States.

Significant Consortia Engagement with EU-cord members
•
•

Advocacy hub
Funding hub

Contact person for further information Louise Allen: lallen@tearfund.nl

80

The Leprosy Mission
Global Fellowship USP

© Tom Bradley

The Leprosy Mission Global Fellowship
Leprosy Defeated, Lives Transformed
INTRODUCING THE LEPROSY MISSION

The Leprosy Mission International
80 Windmill Road,
Brentford, Middlesex, TW8 0QH,
United Kingdom

Brent Morgan
International Director
T: +44 (0)20 8326 6767
E: brent.morgan@leprosymission.org
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The Leprosy Mission
Introduction: The Leprosy Mission (TLM) is an international Christian organisation, which seeks to
defeat leprosy and transform the lives of people affected by leprosy. Founded in 1874, The
Leprosy Mission is the oldest and largest leprosy-focused organisation in the world, with a track
record of almost 150 years in serving communities. We are working to achieve our vision of
‘Leprosy Defeated, Lives Transformed’. Our International Office is located in London, UK and
serves as a secretariat to a global network of Members and Affiliates located in 30 countries.

NGO FACT FILE
Transforming lives across 30
countries
Annual Income of £31.2m

Beneficiary reach of over 0.5
billion people
Over 1,800 Country staff
around the world
Working with over 300 local
partners
Support from more than 32
Institutional Donors globally
© Tom Bradley

The gross annual income [2020] of the Mission is around £31 million. Around the world we have an
estimated 1,800 staff employed and 223 projects are implemented in 17 countries. The largest number of
projects are in India, but there are also a significant number in Bangladesh, Myanmar, Nigeria and Nepal.

Capacity

We are part of member consortiums in applying for funding, with strong donor relationships
with the UK Foreign Commonwealth and Development Office (FCDO), Dutch Ministry of Foreign
Affairs and the New Zealand Department of Foreign Affairs (MFAT) and Australian Development
Fund (DFAT) with which we have a long track record as an officially recognised partner. We have
strong relationships with Delegations, Embassies and Ministries in each of the countries in which
we work and are actively developing new relationships with Sweden's Agency for Development
Cooperation (SIDA), Ministry of Foreign Affairs Finland (MOFAF), the United States Agency for
International Development (USAID) and the like.

TLM USP
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5 Key areas of expertise in programming:
Collectively, TLM has a diverse range of expertise in health and rehabilitation, disability-inclusion, human
rights, research, advocacy, livelihoods and community development. Our 5 key programmatic areas are:

HEALTHCARE

Our hospitals provide an exceptional level of care to leprosy patients as well as meeting the general
medical needs of their surrounding communities. Reconstructive surgeries, ophthalmic eye surgery,
physiotherapy, assistive devices and special footwear, treatment of ulcers and leprosy reactions,
counselling and health education are all designed to enable people affected by leprosy live
independent and dignified lives. We also provide training to health workers, medical students, self-care
groups and communities, so that knowledge of the disease reaches all levels of society. At the
community level our programmes cover not only leprosy but also other neglected tropical diseases
(NTDs), maternal health, nutrition and water & sanitation. We support primary health care workers and
government health care systems to identify and diagnose people with leprosy and ensure they get
prompt treatment – in doing so we seek to interrupt the transmission of leprosy.

‘with the right investment, we can be the generation that
ends leprosy for good’

© Tom Bradley

ADVOCACY
Working closely with people affected by leprosy and with the United Nations Special Rapporteur
for the Rights of People Affected by Leprosy and their Families, we advocate for the rights of
leprosy-affected people and aim to reduce the physical and social barriers that they face. We also
promote self-advocacy – by training leprosy-affected people and other NTDs about their rights,
in order to improve their self-confidence and voice, so that they can lobby for change in
discriminatory laws and practices at the local and national levels of government.

TLM USP
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COMMUNITY BASED
REHABILITATION (CBR)

© Tom Bradley

Our CBR activities include skills training (including various forms of
vocational education), micro-finance (savings and credit), self-help
groups of people affected by leprosy and disability, low-cost
housing, self-care groups (preventing development, or worsening
of disabilities) and integration of people affected by leprosy into
existing organisations of persons with disabilities and the wider
community. Currently, TLM has a network of over 3,560 self-care /
self-help groups around the world with a membership of over
60,000 affected persons. We also provide economic livelihood
development as a means of fight poverty and empowering
communities, fostering greater change and transformation.

More than 3,560 self-help/care groups across the
world, catering to 60,000 affected persons

EDUCATION

We operate a number of education schemes for those directly or
indirectly affected by leprosy or who are from marginalised
backgrounds. These schemes include: vocational education
programmes (residential vocational training establishments and
community-level skill-development programmes); literacy
classes; formal education under which children from leprosy and
disability affected poor families receive scholarships to enable
them to attend school. The education scheme is often combined
with working with families to improve their livelihoods so that
they can afford to pay for their children’s education.

RESEARCH

© Tom Bradley

With our large geographical footprint and our network, of hospitals, The Leprosy Mission has very
good access to people with leprosy and this makes us a valued partner in many globally recognised
research studies which have shed light on many new areas of the disease and its management. We
have three internationally recognised research centres in Bangladesh, India and Nepal, which are
involved in, among other things: Understanding and prevention of transmission, Development and
field trialling of early diagnostic tests and monitoring for multi-drug treatment (MDT) resistance, as
well as individual hospitals that collaborate in global research studies. Our research is not restricted
to our hospitals and laboratories. TLM incorporates research into its public health and communitybased projects in order to enlarge the current knowledge base, thus enabling evidence-based
policy and practice. Our global Research Working Group, made up of internationally recognised
leprosy researchers, who advise and support research work around the leprosy world.

TLM USP
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The Leprosy Mission spent more than £3.5 million
on research between 2015 and 2021

Reach

'The opportunities ahead are tremendous, we want to replicate the impact and
success we have had in our working areas, on a truly global scale'

We are a global network of 30 members and affiliates, with three research hubs, 16
owned hospitals in South Asia and support seven other hospitals across Asia and
Africa (owned by partners). We raise funds through offices in Australia, Belgium,
Denmark, England & Wales, France, Finland, Germany, Hungary, Italy, New Zealand,
Norway, Netherlands, Northern Ireland,
Scotland, South Korea, Sweden and
Switzerland.
We have implementing & programmatic partnerships in:
Bangladesh
Chad
DRC
Ethiopia
Indonesia
India
Myanmar
Mozambique
Nepal
Niger
Nigeria
Papua New Guinea
Sri-Lanka
Sudan
Tanzania
Thailand
Timor Leste

Innovations

Throughout the last four decades, leprosy programmes have focused on case detection and
treating persons affected by leprosy with MDT. This has successfully reduced leprosy
prevalence, but has not reduced the new case detection rate, preventing us from moving
towards elimination of leprosy. Now, in the 2020s, we have the possibility to roll out PostExposure (chemo) Prophylaxis [PEP] using a single dose of the antibiotic rifampicin (SDR-PEP).
SDR-PEP is given to leprosy household contacts and near neighbours of index cases, and if
provided on a large enough scale can break leprosy transmission and resign this disease to the
history books forever. We are currently implementing a number of PEP projects.
Other innovations include using 3D printing to make custom-made shoes and insoles, and
using smartphones for identifying leprosy skin lesions earlier than the naked eye.

TLM USP
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Main Objectives
A. Zero Leprosy Transmission by 2035, to defeat leprosy through the early detection and
treatment of cases, the focusing of resources on key endemic districts and innovative solutions
targeted at interrupting leprosy transmission. This is why our main focus is on leprosy, however,
our work often includes other people with disabilities, other neglected tropical diseases, other
marginalised people in society, and those living in extreme poverty.
B. Towards Zero Leprosy Disability, reduce the disability burden in people effected by leprosy;
transform the physical, mental emotional and spiritual wellbeing of people affected, through the
timely detection, monitoring and treatment of impairments of the eyes, hands and feet.

C. Reach Zero Discrimination, against people affected by leprosy by promoting greater inclusion
of, and justice for, people with disabilities and enabling opportunities for people to have
sustainable livelihoods.
We aim to integrate leprosy
services into other Water &
Sanitation Hygiene (WASH)
and NTD programs to increase
our reach to specific
beneficiaries and ensure that
programs have a sufficient
disability and persons
effected inclusion
component, not only to win
funding, but to better serve
© Tom Bradley
our key beneficiaries.
TLM has a global track record in consortia building and key donor relationships with multiple
institutional funders. We see cooperation, partnership and consortia building as a necessary
stage in expanding service delivery, accessing larger funding opportunities and mainstreaming
leprosy and disability services into all development and humanitarian programming. We are
actively seeking new partners to help expand our reach to beneficiaries and are committed to
ensuring gender and disability inclusion into all of our projects.

For More Information Please Contact Us
Email: Samuel Davies (Global Institutional Funding Coordinator)
Phone number: 0208 326 6767 / +44 07963320217
Email: samuel.davies@leprosymission.org
Website: leprosymission.org
Facebook: facebook.com/TheLeprosyMissionInternational
Twitter: @leprosymissint
TLM USP
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USPs Woord en Daad
Introduction Woord en Daad
- Christian Development Agency
- Founded in 1973
- Based in Gorinchem, The Netherlands

Main objectives
Woord en Daad is an entrepreneurial and innovative
NGO. Woord en Daad staff are motivated by the
Christian perspective on justice and compassion to
realize a dignified existence for each individual.   With
our programmes we have been working for sustainable
change for 47 years. Together with our loyal supporters
and experienced partners, we continue to build on this
life-changing work.

REACH
Woord en Daad works with 30 partner organisations in
20 countries.
Africa: Benin, Burkina Faso, Chad, Ethiopia, Ivory Coast, Mali,
Sierra Leone, South Africa, Sudan, Uganda, Mozambique
Asia: Bangladesh, India, Nepal, Philippines, Sri Lanka
Central and Latin America:
Guatemala, Haiti, Nicaragua, Colombia

AREAS OF EXPERTISE IN PROGRAMMING
Woord en Daad (WD) has expertise in:
• Education
• Employment and Training
• Sustainable Water
• Inclusive Agribusiness

CAPACITY
Income 2021: € 34,943,955
Private individuals
Companies
Grants
Other

15,742,663
3,466,892
7,737,121
6,087,989

AREAS OF EXPERTISE IN
PROGRAMMING
1

Education

WD’s education program has three areas of focus:
1) Christian education and sponsorship, 2) International
Network for Christian Education (INCE) and 3) Exploited
children program. As part of the Christian education
project, WD supports 30,000 sponsorship children. INCE
is a network of schools and institutions that approaches
the entire educational system in certain countries. The
aim of INCE is to structurally improve the quality of
Christian Education benefitting children and youngsters
by sharing the knowledge, experience and identity.
Child protection and removing obstacles to education
is what is being focussed on by the exploited children
program.
The program contributes mainly to SDG 4: Ensure inclusive
and equitable quality education and promote lifelong
learning opportunities for all.

Income 2020:  € 25,072,386
Income 2019:  € 24,155,248

BUDGET BY THEMATIC SECTOR
Education
Influencing Policy South
Employment and Training
Inclusive Agribusiness
Sustainable Water
Policy Influencing

12,994,979
5,455,550
1,784,231
2,878,896
1,259,631
164,347
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2

Employment and Training

The Employment and Training program seeks to contribute, in
collaboration with relevant sector players, to full, productive
and dignified (self-)employment for the youth workforce in lowand middle-income countries.
With our Job Booster-concept we aim at connecting job
seekers with employers and matching training but will put
more emphasis on influencing the entire employment sector.
Read more about our Job Booster-concept in the paragraph
‘Innovative concepts’.
The program contributes mainly to SDG 8: Promote sustained,
inclusive and sustainable economic growth, full and productive
employment and decent work for all.

3

Sustainable Water

Our interventions work with a servicing approach, in which we
professionalize service providers, mobilize paying end-users and
advocate for more inclusive regulation. Within this programme
WD focusses on three areas: 1) Drinking water, sanitation and
hygiene, 2) Water for Food, and 3) Water Management.
The program contributes directly to SDG 6: Ensure availability
and sustainable management of water and sanitation for all.

4 Inclusive Agribusiness (IA)
The overall objective of the IA program is to contribute to a
sustainable increase of income for entrepreneurs (farmers,
business owners) and their employees and hence improved
food security at household level.
The program contributes directly to SDG 1: No poverty; SDG 5:
Gender equality; SDG 8: Decent work and economic growth, and
SDG 12: Responsible consumption and production.
In Emergency Relief WD is making sure the first needs are
addressed, and immediately works towards resilience in
communities in order to enable them to provide for themselves.
Where possible and relevant for the target area and risks for
upcoming emergencies, connection will be made to one of our
four thematic areas of programming.

SPECIFIC AREAS OF INTEREST TO
COLLABORATE WITH OTHER
EU-CORD MEMBERS
We’re open for any collaboration on our areas of expertise
(read above) and in the countries of our reach. Cooperation
should include focus on sustainability, business-way of
working (including business case approaches). Also, system
change/ partnerships for change rather than single projects
are important to Woord en Daad. Value dialogues in
collaborations matter. Themes in which WD is specifically
interested in cooperation are our policy themes: propoor climate resilience, reaching the unreached, systemic
change.

OUR APPROACH
Project based & consortium building
Woord en Daad aims to sustainably improve lives of vulnerable
people, to realize a dignified existence for every individual. As
a project based, flexible organization Woord en Daad always
seeks to new opportunities and collaboration to achieve this
goal. Together with our southern partners we work strongly
result-focused to sustainable improvement. We believe a
system change approach is needed to realize this, so Woord
en Daad cooperates as much as possible in multi-stakeholder
partnerships with governments, businesses, civil society
organizations and knowledge institutes to reach a maximum of
impact. Our diversified donor base gives us the opportunity to
blend finances, spread risks and work independently.  
Woord en Daad utilizes an entrepreneurial approach to project
development. According to Norad (2018), the structure of
Woord en Daad “allows for development of solid and innovative
projects, due in many ways to the process that a project is
developed at field level, with relevant actors and stakeholders,
before funding is sought.”
Co-creation & adaptive programming
In our role as broker, we draw together focussed teams of
thematic experts across organizations in North and South
for context analysis to deeply understand the local context,
innovation and creating intervention concepts. We enrich these
processes with monitoring and learning and documented track
record on effective strategies.
We contribute to managing the program implementation by
keeping a strong knowledge-base on country-specific sectors,
and take a pro-active role in data analysis and -sharing to
support the partnerships we work in. Within and across
programs we have an explicit learning agenda, which we use
to guide our documentation of effective strategies and track
record.

Policy influencing – north and south
WD wants both the Netherlands and the EU to increase
efforts ensuring people in developing countries get more
opportunities to make progress. WD participates in the Dutch
partnerships Civic Engagement Alliance, Partos, and Building
Change in the European cooperative of Christian NGOs, EU
CORD.
Awareness raising
WD has an awareness raising program for over 50,000
supporters of WD, to have a clear and realistic picture of the
complexity of development cooperation and to make them
aware how their own lifestyle has effects on it. Within the
program supporters are motivated and equipped to make
lifestyle choices based on Christian values.

WHAT ARE THE MAIN VALUE ADDING
AREAS WHERE YOUR NGO COULD
CONTRIBUTE TO CONSORTIA?
•
•

•

System thinking / system change
Partnerships building - Woord en Daad has a
partnership attitude over working with our own
organisations.
Thematic expertise/trackrecord (e.g. we currently
manage 7 PPPs, specific models for various themes like
sustainable water, agribusiness, youth employment
and education)

GUIDING POLICY THEMES
Our strategic positioning is specifically informed by three
trends. Global reports observe deeper growing poverty and
inequality, and on a smaller scope Woord en daad equally
concludes that we are not easily reaching the poorest that
we intend to reach with our work. A second observation is
that stress on planetary boundaries is growing, with adverse
effects on the poor. We hear from our target groups that
climate change effects are dramatic for their communities, and
reinforce complex webs of causes that keep them in poverty –
or push them back. This growing complexity and the persisting
inequality issues ask for different approaches that take on
more structural and systemic changes. We take on this third
trend to explore working in different roles and partnerships to
achieve more scale and impact.

PREVIOUS AND PRESENT SIGNIFICANT
CONSORTIA ENGAGEMENT WITH
EU-CORD MEMBERS
1.
2.
3.

Uganda cooperation with Läkarmissionen on bee
products value chain development and refugees
Youth employment with Dorcas in Ethiopia
Between 2011-2015 we had a strong programme
financed by Dutch Ministry of Foreign Affairs with
Help a Child on education, and youth employment

INNOVATIVE CONCEPT
We develop program- and country-related responses together
with partners, in a process of co-creation. In the past this
has already resulted in leading innovative concepts. Three
examples are:
Fair Factory
The Fair Factory Development Fund invests as a shareholder in
food processing factories in developing countries. To this end,
we seek partners who work according to the same values as us.
And by doing this we ensure that all stakeholders – including
the farmers and factory employees – benefit from the factory
as economic driver.  The fund invests in the factory and
Woord en Daad ensures the training and coaching of farmers
and young people around the factory.
Job Booster
WD uses innovative and entrepreneurial approaches that
engage with the private sector. We stimulate employment
for young people by setting up local Job Booster social
enterprises. Job Booster is a broker of employment. We
negotiate (large) employment contracts with companies, select
training providers via public tenders, and support youth with
entrepreneurial ambitions in starting a business. We support
youth on an individual basis, for example with finalizing their
business plan, and we negotiate with local banks to give youth
access to capital. The main objective of this approach is to
achieve full, productive and dignified jobs for all.
Water provision through pre-paid services
Woord en Daad uses a novel approach in water projects in
Uganda and Benin by using a pre-payment and monitoring
technology to ensure reliable revenue streams. Households
purchase a ‘water credit’ with which they can use a smallscale
pipeline system. The income received is used to maintain
this pipeline system. A service provider is established to
deliver water services at scale which creates a comprehensive
business case.
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STRATEGIC PARTNERS OF WOORD EN DAAD

Contact person Woord en Daad: Pascal Ooms, p.ooms@woordendaad.nl
Contact Woord en Daad Postal address: Postbus 560, 4200 AN Gorinchem • The Netherlands
Phone: +31 183 611800 • E-mail: info@woordendaad.nl • www.woordendaad.nl • CoC 41118168
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Unique Selling Points 2022

1. Introduction:
Stichting ZOA was established in 1973 in The Netherlands by 3 Dutch students
collecting money for Vietnam boat refugees in South East Asia. Our head office is still
in The Netherlands, but over the years has expanded to other countries.
Inspired by our Christian faith, we since then provide assistance to the most
vulnerable victims of displacement. We believe that God calls us to bring peace,
reconciliation, and hope to a broken world. We work towards a world where people
have hope and live dignified lives in peaceful communities. We believe that one
day we will experience true peace.
Video (5 minutes) ZOA Corporate English - YouTube
2. Main Objectives:
We support people who suffer because of armed conflict or natural disasters, by
helping them to rebuild their homes and their livelihoods and to live peacefully
together in stable communities.
By working alongside communities, we ensure people’s participation in rebuilding
their lives and making them self-sufficient, living peacefully together in stable
communities.
3. Geographical Spread and Expertise in Programming:
a. ZOA sees itself as a relief and recovery NGO; our aim is to provide recovery,
but working in fragile countries we often do relief assistance as well.
b. Countries of operation and expertise:
Burundi
Food security & livelihoods (PIP approach), Land Rights,
peacebuilding, access to drinking water
Colombia
Food security, Cash Voucher Assistance (CVA), WASH.
Focus on Venezuelan refugees
DRC
Reconciliation and Peacebuilding (MHPSS);
IWRM: Water and Peace; Land rights and agricultural
development
Ethiopia
Humanitarian assistance for IDPs, refugees and host
communities; Tigray/Amhara, Gambella, Somali region,
Oromia.
Emergency response in a.o. WASH, Shelter/NFIs, CVA
Iraq
Peacebuilding; food security and economic
development; education.
Liberia
Peacebuilding and reconciliation (MHPSS), food
security, women empowerment
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Madagascar
Myanmar
Nigeria
South Sudan
Sudan

Syria
Uganda
Ukraine
Yemen

South: relief assistance with WASH and nutrition
Rakhine state: relief assistance with WASH and food
security
North East: relief assistance with WASH and CVA
Relief and recovery: peacebuilding, WASH, food
security
Recovery: peacebuilding (social cohesion), IWRM and
natural resource management, food security and
livelihoods. Relief assistance
Relief assistance; WASH, food security & livelihoods,
shelter/NFI and education
Recovery: food security, livelihoods, peace building land rights and basic education
Relief: CVA, Non Food Items
Relief: food security and livelihoods, WASH and CVA.
Recovery: peacebuilding, social cohesion, partner
strengthening

During 2021, ZOA also worked in Afghanistan (after about 20 years), Sri Lanka
(since 1996), Indonesia (since 2019) and Lebanon (since 2020)
c. Expertise in: land rights for instance in areas of refugees returning; peace and
reconciliation (peace nexus approach); own disaster response team; cash and
voucher programming (RedRose platform)
4. Budget figures:
a. Income was 71 million (2020) and 62 million (2021)
b. Key donor awards:
- Dutch Ministry of Foreign Affairs (around 20%)
- UN agencies (around 20%)
- Own fundraising (around 20%)
- USAID (BHA), SIDA, EU, Germany
c. Budget by thematic sector: to be established
5. Which donors have you receive finance from in recent years? see above

6. What are the three main value adding areas where your NGO contributes to
consortia?
Experience in peacebuilding and social cohesion, strong in consortium management,
adding the recovery lens in relief operations

7. Specific areas of interest to collaborate with other EU-Cord members.
- Consortia forming for winning larger funding from e.g. the EU

91
102

-

Strategic partnerships for funding and collaboration in cases of
urgent relief assistance;
Advocacy for maintaining humanitarian principles,
humanitarian access

8. Previous and present significant consortia engagement with EU-CORD member
- Dorcas: joint operations in South Sudan
- Medair: joint ECHO implementations in several countries
- Leprosy Mission and See You: Advocacy consortium

Contract person (and email) for further information:
Chris Lukkien (CEO), c.lukkien@zoa.ngo
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