
We are here.

ZOA’s Unique Selling Points



History

Our Identity
ZOA’s Christian identity has always been our 
source of inspiration and motivation. The sense of 
calling that moved the early founders into action 
still lies at the heart of the organisation today. 

We believe in the biblical message of 
reconciliation and restoration for a broken 
world. We are convinced that we have a specific 
responsibility to stand with people in vulnerable 
positions and support them in regaining hope. 
Inspired by our Christian faith, we reach out to 
people in need, irrespective of their ethnicity, 
gender, religion, age, or any other distinctive 
feature. 

It motivates us to let our work be guided by the 
humanitarian principles: 
humanity, neutrality, impartiality, and 
independence. Based on that same inspiration, 
we value all people equally. We empower them 
to advocate for their rights and meet their needs 
while following an inclusive approach.

Purpose & vision

Values

We contribute to relief and recovery 
together with people affected by armed 
conflict or natural disaster. We envision 
a world where people have hope and live 
dignified lives in peaceful communities

ZOA  seeks to ensure that its values 
drive the organisational culture and 
bring greater consistency in the 
way programmes and activities are 
implemented. In that sense, the values 
reflect the core behaviour we expect 
from our staff. 

 We value people, We are faithful 

 We are good stewards, We serve with  

 integrity

ZOA was founded in 1973 in response to 
a humanitarian crisis in Southeast Asia. 
Since then, ZOA has grown from a small 
organisation with a regional focus to an 
international organisation that runs high 
quality, integrated programmes for people 
affected by conflict or natural disaster 
in several countries in Asia, Africa, the 
Middle East, and South America. 

In addition to receiving private support 
and funding from the Netherlands, ZOA 
has become a trusted partner for an 
increasing number of institutional donors 
and partners around the world.

Identity

Sense of calling

Mission

Vision

Values

Inspired by our 

Christian faith

We provide relief and 

recovery to people 

impacted by conflicts 
and disasters

As we envision 

a world where 

people have hope 

and live dignified 
lives in peaceful 

communities

We value people

We are faithful

We are good 

stewards

We serve with 

integrity



Theory of change

If communities and the organisations 
representing them use their capacities 
effectively, have ownership in decision-
making and interact effectively with local 
government actors, and communities 
have adopted strategies for dealing 
with the effects of climate change, and 
communities have adopted strategies 
for preventing conflict and promoting 
peace

Then communities will have hope and 
better perspectives for living dignified 
lives in peaceful communities

Because the main drivers for 
humanitarian crisis have been 
effectively reduced and communities 
have become more resilient and 

capable of coping with the impact of 
humanitarian crisis.

Assumptions and 
limitations
ZOA’s focus is at the community and 
regional (within country) level, although 
we realize that conflict and climate 
change have causes and dimensions that 
go beyond that level. The assumption 
is made that some positive change 
can still be attained at the community/ 
regional level and that this will not be 
invalidated by a significant deterioration 
of the context at a higher level.

Regarding our focus on localization, 
which covers aspects like inclusion and 
participation of minorities, a reasonable 
‘space’ for strengthening civil society 
is assumed, as well as the presence of 
local partner



Our expertise
By Sector: Food security & livelihoods (FSL), Water, 
Sanitation & Hygiene (WASH), Peacebuilding, , Land 
Rights, Integrated Water Resource Management 
(IWRM), Disaster response, shelter. 

By Theme: Localisation/ local partnerships, Peace 
Nexus, Conflict sensitivity, Climate Resilience, 
Gender-diversity & inclusion, Cash programming.

Sudan

East-Darfur, Gedaref,  

North-Darfur, South-

Darfur, Gezira, 

Kassala

    

South-Sudan

Central Equatoria, Greater Pibor, Jonglei, 

Northern Bahr el Gazal, Warrap, Western 

Bahr el Gazal

   

Ethiopia
Addis Ababa, 

Diredawa, Gambella, 

Harar, Oromia, 

Somali, Tigray, 

Amhara 

     

Burundi

Cibitoke, 

Makamba, 

Rumonge 

   

Democratic Republic 

Congo

South-Kivu, North-Kivu 

   

Uganda

Acholi, Amudat, 

West Nile

  

Yemen

North Yemen, 

South Yemen

   

Iraq

Bagdad, Basra 

Kirkuk, Kurdistan 

Ninewa

  

Myanmar

Rakhine,  

   

Syria
Quneitra, Aleppo, Rural 

Damascus, Latakia, 

Al Hasakeh  

   

Gaza

 

Marocco

High Atlas Mountains

  

Ukraine

Chernihiv, Mykolaiv, 

Kherson, Zakarpattia

   

Burkina Faso

Sahel region

 

Nigeria

Borno State,

Yobe

     

Colombia

Arauca-Santander, La 

Guajira, Andes Region 

    

 Legenda

 Shelter

 Water, Sanitation & Hygiene

 Peace building

 Foodsecurity & livelyhoods 

 Education

Strategic

Priorities

Programmatic focus

Cross-cutting theme

Organisation

priorities

Peace Nexus

Localisation

Climate resillience

Gender, Diversity, 

and Inclusion

Putting people first
Working in consortia

Connecting Dutch 

constituency

Enhanced use of 

current systems

Reach

Our income in 2023

In 2023 we were able to reach 1.575.921 people in 
fourteen different countries.

The total income of ZOA in 2023 was €84,361,684 
The largers source of income was institutional 
donors with 74,2 percent, the rest of the income 
came from companies 3 percent, fundraising 
campaigns 10,6 percent and other non-profit 
organisations 12,2 percent.

For total overview of ZOA’s income go to 
zoa-international.com/annual-report

http://zoa-international.com/annual-report


Working in consortia

Key institutional donors and partners

We believe that working in consortia 
continues to be the way forward for 
maintaining a viable and relevant position 
as an INGO. Based on our experience 
in leading consortia in past years, we 
will increasingly aim for a leading role 
for ZOA in managing and coordinating 
consortia. We will also invest in the 
further development of related policies, 
risk mitigation strategies, procedures, 
and systems. Thus, we will continue 
positioning ourselves as an organisation 
that is able to manage large funding 

contracts implemented through 
consortia. ZOA aims for developing 
consortia comprising INGOs like ZOA 
as well as local partner organisations. 
The latter will also provide excellent 
opportunities for actively involving local 
partners in developing donor relations 
and in joint programming, proposal 
development and implementation. 
ZOA works in consortia with various 
organizations: (I)NGO’s, local civil society 
organisations, private sector actors, and 
knowledge institutions.

Our contact persons for further information

Chris Lukkien 
CEO 
c.lukkien@zoa.ngo

Governments

And: The Embassies of the Kingdom of the Netherlands as in 
Sudan and Rwanda, US State Department/ BPRM

IOM, OCHA, UNICEF, UNDP, 
UNESCO, UNHCR, UNOPS, 
UNPBF, WFP

UN organisations

Joanne van der Schee 
Institutional Relations
IRunit@zoa.ngo


